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President’s Message
John Thompson, Granite Inliner

With the ending of two major holidays (I consider 
deer season a holiday) we immediately engage in 
the wonderful celebration of the religious Holiday 
Season. Regardless of which holiday you celebrate, 
the season brings out some of the greatest acts of 
kindness and celebration of life. It’s one of the best 
times of year when I see so many acts of giving, 
selflessness and charity.  Although at times it may 
seem overwhelming with running to get gifts, going 
to parties, travelling, etc., on top of our normal 
everyday life activities, I do want to encourage you to 
please make sure to take time to enjoy these special 
moments with family and friends.

In addition to the Holiday Season comes the 
celebration of a New Year and the season of winter.  
For me, and many of us in the public works fields, it 
brings images of snow removal, ice storms and water 
main breaks. This is the time when our communities 
feel the immediate impacts of our efforts. There are 
always those who will take the service we provide for 
granted and be ignorant to the magnitude of effort 
and risk associated with battling mother nature 
to keep the roads passable, keep the water flowing 
and the furnaces and lights on.  I have been around 
long enough to understand the personal sacrifice, 
dedication and passion you all have to keep our 
communities going.  As such I want to say thank you 
for getting up in the middle of the night, for braving 
the nastiest of weather and for doing the work that 
needs to be done. Even though it doesn’t seem your 
efforts are appreciated the reality is that they don’t go 
unnoticed and the silent majority truly are grateful.

Winter will be here and gone soon enough, for some 
not fast enough, but that brings upon us our annual 
Great Lakes Expo. The Conference Committee is 
already hard at work planning to create the best 
experience possible. They are building on the 
successes of last year’s conference and working to 
improve those areas of opportunity indicated in the 
feedback received. This year’s conference is shaping 
up to be fantastic. Anyone interested in assisting 
please reach out to Chuck Hart, the Conference 
Committee Chair, myself or any other Executive 
Committee member.

The Executive Team and Chapter Committee 
Members are diligently working on several 
improvements that you might notice over the next 
few months in an effort to improve such things as 
communication of upcoming events, the ability 
to register online and the view / functionality 
of our website. Our intensions are to help make 
participating in our Chapter and Branches easier and 
more available.

The end of November saw our Young Professionals 
group participate in conjunction with the similar 
group from Michigan Water Environment 
Association in a training session in the southeast 
part of the State. The event included a few hours 
of training and ended with a social hour at a local 
establishment. Expect to see continued notifications 
from this exciting group including a Joint Holiday 
Social Event with MWEA and MI-AWWA in Grand 
Rapids on January 9th and a second event later in 
January in the southeast part of the State.

I would like to share that the MidEast Branch, 
through the efforts of a few dedicated individuals in 
the Tri City area, has re-invigorated this once strong 
Branch. The Branch is also working with Delta 
College to establish another location for the Public 
Works Academy.  I want to encourage those in the 
area, and those vendors whom have business in the 
region, to please support this Branch and assist in 
helping to make this Branch great again.

The first half of my term has flown by and it causes 
me to reflect on the fact that time does slip away 
as we run ourselves ragged in the rat race of life.  I 
hope to inspire you to take some time to enjoy those 
people in your life that are most important to you 
and I wish everyone a SAFE and wonderful Holiday 
Season and a Happy New Year! 
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The Michigan Chapter of APWA is 
accepting award applications for the 2020 
Public Works Project of the Year Awards 
competition. This prestigious award 
program gives Michigan communities an 
opportunity to highlight and celebrate 
their achievements in many facets of 
public works:
• Disaster or Emergency Construction/

Repair
• Environment
• Governmental Cooperation
• Historical Restoration/Preservation
• Quality of Life
• Structures
• Transportation 

2020 Project of the Year Award Nominations
The nomination form and project 
submittals are due by January 15, 2020, 
midnight EST.  Eligibility requirements, 
application details, and category 
descriptions are listed on the nomination 
form.  

Winning projects will be recognized at our 
annual state chapter conference banquet 
to be held the week of May 18, 2020 at 
Treetops Resort in Gaylord, MI. 

For more information and to download 
the nomination form, visit our website at 
michigan.apwa.net.

SAVE THE DATE
2020 GREAT LAKES EXPO

May 19th - 21st, 2020
TreeTops Resort

Gaylord, MI 

The MI-APWA Planning Committee is seeking presenters 
and topics for the 2020 Great Lakes Expo. 

If you're interested, please visit our website for more 
information: michigan.apwa.net
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Over the past twenty-six (26) years, members of 
the MPSI Leadership Committee, led by Tom Trice, 
have asked the classes of the Institute one simple, yet 
important question:

“If you were coaching a new supervisor, what would 
you tell her are the top supervisory do’s and don’ts.”

The class would break out into groups with flip chart 
paper and return with their respective answers. We 
would then have a plenary discussion regarding the 
responses from each group.

As the facilitator of the exercise, I was always struck 
by two connected thoughts:

• The answers were virtually the same from 
group-to-group and from year-to-year.

• The participants were incredibly insightful 
regarding what it takes to be a good supervisor 
and what the impacts were of doing it and not 
doing it correctly.

This brief article is an attempt to capture some of 
their thoughts and ideas related to Do’s and Don’ts 
and the impacts they identified of doing supervision 
correctly and incorrectly. 

Supervisor DO: You now belong to the entire team - 
not just your friends or the people you like.

This can be easily forgotten. With the blur and 
excitement of promotion and the shared joy with 
family and friends, a new supervisor can forget 
that her role, her expectations, and her work 
relationships will change. Confusion and numerous 
negative impacts can occur if roles, expectations, 
and relationships are not purposely changed and 
clarified. Promotion, for example, often means that 
you are now on two teams: the team you now lead 
and your boss’s team. That is confusing enough. Now 
add that your friends may expect that you would 
hold biases in their favor. “Isn’t it great that Lucy is 
the new boss! Finally, we will have someone who will 
be on our side!” These and numerous other views 
can become quickly negative-even toxic-when Lucy 
makes a tough decision.

Belonging to everyone and making tough and 
fair decisions means that you must change your 
expectations and those of every member of the team. 
Stop the engine. Early on have a conversation with 
your team. What does this new job mean in terms of 
what you expect of me and what I expect of you? What 
does this new job mean regarding my friendship with 
Joe? You need to have this conversation. Document 
and share the results and visit them regularly.

If you don’t have this conversation with your team. 
You and the members of your team and your friends 

will ultimately learn your mutual expectations the 
hard way. Sometimes you will learn these expectations 
when problems occur. This can result in permanent, 
long-lasting damage to your relationships with your 
friends and members of your team.

Supervisor Don’t: Put privileges ahead of principles.

The old saying is: “Rank has privilege.” It is easy to get 
seduced into the lack of tight scrutiny that comes with 
rank. You have more flexibility and can take breaks 
when you wish and be in charge of your own time 
and tasks. These levels of flexibility are frequently in 
place in order to assist you in your efforts to do your 
job. They can also be over used and even abused. For 
example, supervisors who take longer breaks have a 
tough time holding members of the team accountable 
for also taking extended breaks. Or, the supervisor 
who often wanders in late to work has a difficult time 
disciplining team members who may arrive late to the 
job. 

An example of this occurs at MPSI. If one observes the 
staff and leaders at the Comfort Inn in Mt. Pleasant 
(Where MPSI is held spring and fall) the leaders, 
all the way to the hotel manager jump in and help 
with clean-up after major events. They are there to 
support the members of the team when the work is 
most demanding. They could just sit back and issue 
directives. They put the principles of teamwork ahead 
of the privileges of their positions. 

Supervisor Do: It is About Them. Not You.

Leadership is about the people you lead. Not the leader. 
People are amazingly perceptive. We know when 
someone acts and behaves in a manner that supports 
us. We also know when someone, whether in a leader 
role or not, is about themselves. Though people may 
be seduced by words, it is through behavior-actions 
that leaders demonstrate who they are about. This 
is not about popularity. It is about a sincere desire 
as demonstrated by actions over time that a leader 
demonstrates that he wants the members of his team 
to succeed. Effective leaders lead by what they do. Not 
just by what they say. This is especially true when it 
comes to support or “backing” members of the team. 
Team members will accept leaders with flaws. They 
will accept that leaders need to make tough decisions. 
The will not, however, accept a leader that puts his self 
interest above that of the members of the team they 
lead.

Supervisor Don’t: Don’t Take Crap Personally.

Easy to say. Hard to not do. If you care about your job, 
your team and making a difference. This is difficult to 
accomplish. The problem is that if you take everything 
personally-you will react personally to every big and 
little thing. One of the favorite games, for example, of 
problem employees is to get the team leader “hooked.” 

Supervisory Do’s and Don’ts
Lessons from the Student Leaders of MPSI
By: Lewis G. Bender, Ph.D.
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To get her reacting to their dysfunctional games in a 
personal manner is tantamount to victory. “Did you 
see how Lucy yelled at me over a simple mistake!” So, 
as Lucy takes the game personally the problem child 
turns that into a device to divide her from the rest of 
the team.

I will never forget the favor/lesson that my Deputy 
Director, Bill Gardner, did for me. As Director of 
Regional Research and Development Services at 
Southern Illinois University Edwardsville. I would 
often receive idiotic memos/directives from the 
Human Resources Department. On one occasion such 
a memo finally “hooked” me. As I charged down the 
hallway on my way to give the H.R. Director a piece 
of my mind-Bill stopped me and asked me to wait 
until tomorrow. He made his request a personal favor. 
He was so right! My personal-over reaction- would 
have put my staff in a difficult position for future job 
re-classifications, promotions. With a cooler, more 
objective-non personal perspective I was able to 
successfully address my concerns several days later. 
By making the HR memo personal, I would have lost 
the opportunity to support my staff and successfully 
resolve the issue.

Supervisor Do: Listen. Then Make a Decision

Participants at MPSI hear this discussion ad nauseum. 
It is called: Ask and Discuss. It means that whenever 
possible as a team leader you should seek and discuss 
significant decisions with your team before you make 
a decision. Why? If you want members of the team 
to understand the elements of a decision. If you want 
them to understand and embrace the competing 
elements that make a tough decision tough. If you 
want them to share ownership and carry out the 
decision effectively. There is no choice but to ask their 
input and discuss differing and competing ideas. The 
days of “my way or the highway” are long gone. Like 
the dinosaurs, those leaders are not successful.

It is not a vote. It is a discussion. Ultimately you-the 
team leader-owe them a decision. In a timely manner. 
You also owe them the reasons behind your final 
decision.

As long as your decision is legal, ethical, and safe the 
members of the team owe you and the team 100% 
follow-through, no games. If you want to build a high 
performing team make the Ask-Discuss process a 
center to your decision-making process.

Supervisor Don’t: Don’t Micromanage.

If you wish to send a message to members of your 
team that indicates that, you don’t trust them, or think 
that they are smart or capable or that they are valued 
micromanage them. Don’t read judgement in what 
I am saying here. I get it. Being the “boss” is a scary 
place. You probably became the team leader because 
you get things done. You are a doer! And now you 
are in a job where much of your success is dependent 
upon others doing the job! Scary! And if you are a 
perfectionist you have often come to the view that very 
few-if any-people actually get the job accomplished to 
you level of standards. So, you either do it and don’t 
empower others. Or you correct others to the point 

 

517-484-190     www.dktruck.com 

Lansing, Michigan 
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Trucks! 
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where they feel that they can never do it correctly.

There are no perfect solutions to correct this micro-
managing behavior. However, if you can learn to 
become an excellent teacher and interactive problem 
solver, you will find excellent results. Don’t lower your 
standards. Help people to reach and achieve those 
standards. Stop implicitly or explicitly judging. Rather, 
become a supportive teacher. The results will surprise 
you. Essentially, your posture becomes supportive, not 
judgmental.

Closing Thoughts

It is constantly amazing the amount of wisdom, 
experience and insight that the participants of MPSI 
bring to the institute. We often say that the true 
learning experience occurs at the tables where the 
participants sit. Presenters contribute. But as these 
and the other Do’s and Don’ts not presented here 
reflect the true sources of knowledge at MPSI are the 
members of MPSI. 

Lewis G. Bender, Ph.D.
Michigan Public Service Institute Facilitator and 
Instructor
Management Consultant and Trainer
www.lewbender.com

888.522.6711 | OHM-Advisors.com

Because something incredible grows 
out of a team of experts with individual 
specialties aligned around a singular 
mission of Advancing Communities. 

Share your vision with us, and together 
we’ll create great places for people.

THE COMMUNITY 
ADVANCEMENT 

FIRM

At OHM Advisors, we believe that 
multidisciplinary teamwork has the 
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City of Ann Arbor Holds Public Works Open House

On Saturday October 19th, 
the City of Ann Arbor’s 
Public Works Unit held their 
first Public Works Open 
House.  Nearly 300 people 
of all ages attended this 
inaugural event. The event 
included demonstration 
and hand-on activities for 
each of the Unit’s 6 work 
areas: Water Distribution, 
Sanitary Sewer Collection, 
Stormwater, Streets, Forestry 
and Solid Waste.  Among 
other things, attendees could 
paint-a-plow, try their skills 
operating a solid waste truck 
arm, climb in, equipment, 
repair a water main and take a tour of the compost 
facility.  Kids especially loved the hard hats!

Several participants comments how impressed they 
were with not only the event but with the employees 
working at the event. It was clear how much staff 
love their job and have pride in what they do for the 
community.  

By: Molly Maciejewski

The City saw the open house 
as an opportunity to help raise 
awareness about careers in Public 
Works.  APWA career pamphlets 
were on display and available as 
was information about current 
Ann Arbor Public Works job 
openings. The open house was 
marketed to all of the public 
school districts in the region as 
a way to attract middle and high 
school students to the event and 
hopefully spark an interest in the 
field of Public Works. 

The City also provided attendees 
with information on the City’s 
upcoming meter replacement 

project and the water service line inventory and 
replacement requirements under Michigan’s revised 
Lead and Copper Rule.  

We are excited to make this an annual event and are 
already brainstorming ideas for next year!

Molly Maciejewski is the Public Works Manager for the 
City of Ann Arbor.
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Kevin McCarthy, 
Superintendent for the 
City of Farmington Hills 
Division of Public Works, 
recently received the 
President’s Award from the 
Michigan Chapter of the 
Institute of Transportation 
Engineers (ITE).  The 
award is presented 
annually to a member who 
has made an outstanding 
contribution to the practice 
of traffic or transportation 
engineering.

McCarthy received 
the President’s Award on October 17, 2019 at the 
ITE Technical Session held at Kalamazoo Valley 
Community College.  He was presented with the 
award by Carissa McQuiston, Non-Motorized 
Safety Engineering Specialist with the Michigan 
Department of Transportation (MDOT) Safety 
Programs Unit and the current President of the 
Michigan Section of ITE, and Hailey Savola, 
Transportation Practice Lead with Hubbell, Roth 
& Clark, Inc. and the current ITE Michigan Award 
Committee Chair.   

McCarthy is a licensed 
professional engineer with 
a 34-year career at the City 
of Farmington Hills.  He 
has held the positions of 
Traffic Engineer, Senior 
Engineer, and now DPW 
Superintendent, since 
joining the City in 
1985.  McCarthy helped 
build much of the City’s 
infrastructure including 
traffic signals, roads, 
bridges, and utilities.  He 
has played an important 
role in traffic safety and 
operations, roadway design, 

and project management.  As DPW Superintendent, 
McCarthy was instrumental in implementing the use 
of salt brine and beet juice to help fight snow and ice 
on City roads.

McCarthy’s many engineering accomplishments 
and dedication to public education in the area of 
transportation safety have helped to save lives, prevent 
injuries, improve mobility, and enhance the quality of 
life for residents in the City of Farmington Hills.  

Farmington Hills Division of Public Works 
Superintendent Kevin McCarthy Receives 
ITE President’s Award

Kevin McCarthy received the ITE President’s Award from 
Carissa McQuiston (left) and Hailey Savola (right)
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Happy Trail: A Case Study in Using Qualifications-
Based Selection to Secure Professional Services

“Gorgeous color up north this weekend. Stayed with 
the kids at a charming bed and breakfast along the 
bike route from Traverse City to Charlevoix, and 
in the morning, after an excellent breakfast, rode 
our bikes to one of the area’s best wine tasting 
rooms and had lunch. We browsed the small 
stores along Main Street and picked up a few 
souvenirs from a quirky shop.  Saw an art gallery 
with interesting pieces. But you know the kids’ 
tolerance for shopping and they were anxious to 
get back on the bikes. Bill and I resolved to come 
back later in the week to buy the small sculpture 
that would be perfect in our home office. (You can 
see it when we get back.) On the way back to the 
inn, we stopped for a refreshing swim at a beach so 
scenic you couldn’t believe you’re not on the coast 
of California. Let’s do this together next year. There 
is something for everyone up here, from the avid 
cyclist to the novice.”

A dedicated group of northern Michigan nonprofits, 
along with the support of a regional planning 
agency and numerous public partners, hope to 
make that experience (along with unlimited 
variations) a reality for residents and visitors to the 
northwestern shoreline of Michigan. 

Traverse Area Recreation and Transportation 
Trails (TART) and Top of Michigan Trails Council 
(TOMTC) are spearheading the trail project, one 
that they hope will have a transformative effect 
on the area: designing and constructing a 46-mile 
non-motorized trail between Traverse City and 
Charlevoix. Networks Northwest is helping to 
coordinate the massive effort. Elizabeth Calcutt, a 
planner with Networks Northwest, the regional 
planning organization for a ten-county area in 
northwest Michigan explains that the endeavor 
involves three counties, seven townships, a village, 
three county road commissions, and many, 
many other parties. 

Traverse City to Charlevoix Trail

Over a decade in the planning, the Traverse 
City to Charlevoix Trail (TVC-CHX Trail) has 
an ambitious goal to connect two regional trail 
networks that link the communities of Traverse 
City, Acme, Elk Rapids, Eastport, Norwood and 
Charlevoix and connect to hundreds of miles of 
other trails. This requires combining what trail 
users want with suitable land and road rights of 
way that can support a non-motorized recreation 
and transportation trail. The future trail will pass 
through beautiful scenery and provide access to 
parks, beaches, natural areas, communities, and 
other destinations along the US-31 corridor.

An advisory team made of representatives 
of Networks Northwest, Traverse Area 

Recreation & Transportation (TART) Trails, Top of 
Michigan Trails Council, Michigan Department of 
Natural Resources, and Michigan Department of 
Transportation, sought a professional services firm 
to make the concept a reality. 

A project like the TVC-CHX Trail is daunting in its 
complexity. The search for similar complex, multi-
phase, multi-jurisdictional projects to serve as 
guideposts led the Project Team to the qualifications-
based selection method the group ultimately used to 
select the professional service firm to carry out the 
project. 

Qualifications-Based Selection

Qualifications-based selection or QBS is a structured 
and competitive procurement process, designed 
to match the most qualified professional services 
firm to a particular project, based on the alignment 
between a project’s characteristics and a firm’s 
experience, quality, and past performance. 

What sets QBS apart from a traditional request for 
proposal process is that in QBS, the owner selects the 
most qualified provider and together, the owner and 
professional develop a detailed scope of work and 
related fees. 

Proponents of qualifications-based selection are 
quick to note that QBS does not preclude the 
consideration of price in the overall process. Instead, 
it takes place at the appropriate stage of the selection 
process, when the scope of services has been 
determined, with a preferred candidate who has a 
clear understanding of the project.

If the owner and top-ranked consultant cannot agree 
on a fair fee for the design services, negotiations are 

Biking along the TART Trail near Clinch Park in downtown Traverse 
City. Photo by Gary Howe.

By: Ron Brenke, P.E. and Larry J. Fleis, P.E.
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terminated, and the next highest qualified firm is 
brought to the negotiating table.

“We initially reached out to find comparable projects 
and realized that we had to look beyond trails. In 
that effort, we learned more about QBS and thought 
that it might help us to see if it was feasible to do 
what we wanted to do,” Elizabeth explained. “In the 
past, we had issued an RFP for the first segment of 
the trail, but considering all of the different segments 
and phasing ahead of us, we realized that it would 
be time consuming to work with different firms for 
various segments of the project. Determining the 
best approach to execute this project seemed like it 
needed to be a conversation, with a partner. It made 
sense to find a firm that was the right the fit to hash 
it out together with us.”

Here to help, the Michigan QBS Coalition

The Michigan QBS Coalition is an industry 
supported group (including APWA), with a mission 
to improve awareness of a proven, value driven 
approach to the selection of professional services. 
The Coalition provides education and assistance to 
project owners on the qualifications-based selection 
process. In addition to resources such as a website, 
workbook and templates, the coalition provides 
owners with a QBS facilitator at no cost. The QBS 
facilitator guides owners (and their elected bodies, 
if necessary) through the process step-by-step. 

Facilitators do not participate in the actual selection 
of design professionals or recommend firms for 
consideration.

Steve Williams is a registered professional engineer 
and a retired principal with Williams & Works, Inc., 
a professional engineering firm, headquartered in 
Grand Rapids, Michigan. Steve serves on the board 
of directors of the Michigan Coalition and is a QBS 
facilitator. 

“Steve’s assistance was really critical in the first few 
months. There was so much going on and we were 
so busy that it was helpful to have a structure and 
process and to have a resource like Steve to address 
our questions.” 

The American Public Works Association (APWA) 
offers a guide for public entities, the APWA Red 
Book on QBS. The Red Book includes a flow chart 
on the use of consultant services, sample selection 
criteria, sample interview rating forms with weighted 
scoring and detailed discussions on formulating 
contracts with professional service providers. 

Building trust to tackle the tough topics

A concern that some officials and members of the 
public raise about using a qualifications-based 
selection process rather than a traditional request for 
proposal and bid submitted in advance of selection is 

a fear of “paying too much.” 

Elizabeth said the Advisory Group 
saw the risk differently: 

“We held almost the opposite concern 
of someone coming up with a budget 
when we didn’t know the scope. 
We were choosing a firm to move 
forward with to the next stage. Our 
advisory committee was strong, with 
extensive experience. By the time 
we got to the budget development 
with the most qualified team, there 
were strong relationships, more trust. 
Frankly, it was easier to ask the tough 
questions about budget elements.” 

The group also believed that spending 
the time on the front end to find a 
qualified firm with a strong team and 
developing a scope with project tasks 
and schedules would help the team 
be more efficient moving forward.

The good news for owners 
considering using QBS is that it’s 
proven to be more effective than a 
traditional bidding process. 

A two-year study conducted by the 
University of Colorado and the 
Georgia Institute of Technology 
found that public agencies using 
QBS to procure architectural and 
engineering services are better able 
to control construction costs and 

Elk Rapids

Acme

CHARLEVOIX

GRAND TRAVERSE

Norwood

Eastport

Charlevoix

Traverse City
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Grand Traverse Bay

0 2.5 51.25 Miles



 MICHIGAN.APWA.NET  19

achieve a consistently high degree of project 
satisfaction than those using other methods. 
Projects using a QBS process had 70% 
fewer cost overruns, shorter schedules and 
improved construction quality.

The selection process

To find qualified firms, the advisory 
committee developed a request for 
qualifications, and compiled a list of firms 
to invite to submit, culled from the member 
list of MI-ACEC, the Michigan Association 
of Planning, and its own database, as well as 
national firms that might be interested, based 
on the scale of the project.

The advisory group received and evaluated 
nine Statements of Qualification, shortlisting 
three firms and conducting interviews with 
all three. The qualification review process 
took considerable time, discussing values and 
coming up with a scoring matrix. 

Scoring the qualifications and winnowing the list 
of candidates was tough, as the advisory committee 
had a strong desire to be fair to the contenders. 
One of the biggest challenges was one that is often 
unanticipated: scheduling. The group elected to 
interview all three short-listed firms in one day.

Ultimately, architecture and engineering firm C2AE 
was selected to design the 46-mile TVC-CHX Trail. 
The project team jointly developed a scope of work 
and executed a contract in September 2019.  

A 46-mile asset

The Traverse City to Charlevoix Trail vision paints 
a powerful picture of the future: “People are 
drawn to the trail by the wonderful opportunity to 
travel through exceptional scenic and agricultural 
landscapes which showcase the region’s tremendous 
recreational, natural and community assets.” 

American Trails, a national nonprofit organization 
working on behalf of all trail interests, touts the 
economic, community and health benefits of trail 
systems, citing the rewards that northwestern 
Michigan communities can hope to reap in return 
for their tremendous efforts in building the network.  

“Studies show that the longer a trail is, the farther 
people will travel to visit it, the longer they will 
stay, and the more money they will spend. A day-
tripper will spend four times as much as a local 
user will spend, and an overnight visitor will spend 
twice the amount that a day-tripper will spend.” 
[AmericanTrails.org]

When asked if she felt that the advisory team would 
use the same procurement process if they had the 
opportunity to approach the project anew, Elizabeth 
was firm, “QBS seemed essential for this project.”

Ron Brenke, PE is the QBS Coalition Manager. He also 
is the Executive Director for the American Council of 

Engineering Companies (ACEC) of Michigan based 
in Lansing. The Michigan QBS Coalition is a group of 
professionals, organized with the mission to enhance 
public safety through educating and assisting public 
officials and public owners on the qualifications-based 
selection process.

Larry J. Fleis, PE is the Chairperson for the Michigan 
QBS Coalition.  He also is the co-founder of Fleis & 
VandenBrink and currently serves as Chairman of the 
Board for F&V Companies, Inc. in Grand Rapids. 

The Value of Trails: Studies show that the longer a trail is, the farther 
people will travel to visit it, the longer they will stay, and the more money 
they will spend.
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EDW. C. LEVY CO. 
8800 Dix Ave., Detroit, MI 48209 

(313) 843-7200 

THE AGGREGATES COMPANY 
■ Blast Furnace Slag ■ Steel Furnace Slag ■ Limestone 

■ Sand & Gravel ■ Landscape Materials ■ Trucking Services 
■ 17 MDOT Certified Plants in Southeastern Michigan 

Serving Detroit and Southeastern Michigan for over 100 years! 
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The APWA Michigan Chapter training program for 
front line right-of-way workers held its first week-
long class in October of this year. 41 individuals 
began the process of becoming APWA Michigan 
Roads Scholars. 

The body of training these teammates will be 
exposed to includes:
• personality training
• mower operations
• trenching/shoring
• work zone safety
• snow and ice control
• traffic incident responder training
• live line electrical training
• flagger certification,
• reading plan sets and grade setting
• ADA guidelines
• OHSA 10-hour training
• MUTCD/roadway signing
• pipe materials and techniques
• Industrial athlete training
• defensive driving
• pavement management
• chainsaw and chipper training

The APWA Michigan Roads Scholar Program Begins!
 Additionally, these individuals shared, and will 
share, a great amount of career knowledge with 
each other. The APWA Michigan Chapter is proud 
to offer this great body of training. 

Looking to bring your right-of-way worker to the 
next level? Save the date: October 19-23, 2020. 
There are only 40 new slots available. Registration 
opens soon! 

Have questions? Contact Steve Ludwig at 
steve@ludwigspeaks.com or visit us at 
apwamrsp.com
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Proudly Representing:

High Performance Cold Mix

Industrial/Municipal Coatings

Cold in Place Recycling

Four Social Media 
Links That All APWA-
Michigan Members 
Should Be Watching 
and Following
Every one of us that are members of APWA-
Michigan have a unique story to tell. Many of our 
members and partners are vanguards in the arena of 
Public Works – from Operations to Leadership.   To 
ensure that our members and partners are kept up-
to-date on all of the innovations and exciting news, 
APWA-Michigan needs to champion our unique 
values and share that information with the entire 
membership.  Examining and learning from some 
of the best Public Works Agencies and Partners is 
a great way to expand your toolbox and try others’ 
strategies for yourself.

Although “doing more with less” a hallmark of 
public agencies, outreach and education tends to be 
cast aside. That’s why social media has been such a 
great help to the industry. Over the next few months, 
you will see many outreach efforts for APWA-
Michigan, in many different formats and methods.  
We want to make sure that we are keeping our 
membership updated with all of the information that 
is important, as well as celebrating our Public Works 
success stories from around the State!

What is the best way for you to get involved and 
STAY involved in APWA-Michigan?  Follow us on 
Instagram or Facebook!  Watch Twitter for hashtags 
that celebrate Public Works!  Check out the APWA-
Michigan website while you enjoy your morning 
coffee!  There are so many opportunities for you to 
keep updated with all of the happenings within our 
organization. 

Scan the QR code below to be directed to our website 
and social media platforms. For more information, 
please contact APWA Membership and Outreach 
Chair – Jennifer Lawson; jlawson@a2gov.org.

@APWAMichigan @apwamichaptermichigan.apwa.net American Public Works Association 
Michigan Chapter 
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Constant Contact Strategy for Continuous 
Public Engagement

Through education and experience, we are trained 
to design and eventually deliver the projects 
from our respective employers but what we are 
continuously challenged with is when and how 
these projects are communicated. As time has 
passed and technology has evolved, we have done a 
better job of project communications through the 
use of social media but a method that has resulted 
in a lot of success for us has been the launch and 
implementation of a communication application, 
otherwise known as an Email Service Provider 
(ESP). An ESP, such as Constant Contact, helps you 
send email marketing messages by offering an email 
marketing platform or email tool. Many providers 
offer the software as self-service, meaning you can 
create and send emails by yourself without help. 

So why utilize an ESP? 

• Utilizing an ESP approach, like Constant 
Contact, during your construction process 
will dramatically decrease the number of 
complaints and stress placed on the project 
management staff and more importantly, 
municipal staff and elected officials. 

• Keeps the entire team coordinated and on the 
same page with minimal effort. 

• Creates a “transparent” project as viewed by the 
public.

2018 was our first experience with Constant 
Contact. Having our front line administrative staff 
as recipients of our Constant Contact emails has 
proven to be a huge benefit. The majority of calls 
received regarding construction projects are fielded 
by our administrative staff and having them armed 
with up to date and consistent project information 
has allowed them to answer inquiries accurately 
and with confidence. 

Constant Contact is not a means or method that 
begins when a construction project starts, it is a 
communication tool that requires upfront legwork. 
Our approach was two-fold, at public information 
meetings we requested constituent emails and 
a week prior to the start of construction, we 
distributed door hangers that outlined the process 
for signing up to receive Constant Contact emails. 
Once the emails were collected, we adhered to the 
following process:

• An email list serve was created and imported 
into a spreadsheet

• Emails were imported from Outlook or a 
spreadsheet

• The owner or consultant and contractor agree 

By: Allan E. Schneck, P.E.

on the frequency of communications. We found 
weekly was most appropriate and allowed to 
communicate what was completed the week 
prior and what was expected to be completed 
the coming week

• A carefully crafted and consistent message is 
prepared with enough detail to provide a clear 
message of the project status

• Ensure Constant Contact emails are sent on 
the frequency that was agreed to. Sustains 
confidence with stakeholders group & 
builds credibility on the worthiness of your 
messaging. 

The Constant Contact app is very versatile, effective 
and easy to use.  Email recipients can easily “opt 
out” and no further emails will be sent to them even 
though they remain on the email list. You can add 
emails to the list at any time and resend the email 
blast to just the added emails very easily. You can 
upload new contacts to the list. Most importantly, 
a consistent message is delivered to all recipients at 
the same time.

The recipient list can be endless: Administrative 
personnel, Inspectors, Project Engineers, Project 
Managers, Construction Foreman, Safety 
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Supervisors, DPW staff (water & sewer), Law 
Enforcement, Fire/Life & Safety, Garbage collection, 
DPS staff (roads & traffic), School district/busing, 
Elected Officials, Mayor’s Office, MDOT, Road 
Commission, Drain Commission, Electrical (DTE, 
Michcon, Consumers), Gas (Michcon, Consumers, 
etc.), Telecommunications (AT&T, Comcast, 
Sprint, Verizon, etc.), Residents, Home Owner 
Associations, Community activists, Business 
owners/facility operations and DDA. 

Constant Contact is efficient, effective and keeps 
all project stakeholders coordinated by receiving 
consistent information for a small investment of 
approximately $600 per year. Since our Constant 
Contact success in 2018, we have benefitted in 
significant personnel savings through fewer calls 
regarding construction projects, resulting in 
personnel capacity savings being redirected to 
other important operations. We have now made it 
a requirement that all of our future major projects 
are communicated with the assistance of Constant 
Contact. 

Working just as hard but employing technology to 
work smarter……

Allen Schneck, P.E., is the Public Services Directorfor 
the City of Rochester Hills

800.482.2864 
www.wadetrim.com

Engineering Stronger Communities
For nearly a century, we’ve been solving complex 
engineering challenges to maximize the value 
of your infrastructure investments. We adapt our 
work processes to fit the unique demands of 
each project using a collaborative, friendly style. 
The result? Solutions you can stand behind.

Learn more at ejco.com or call 800 626 4653
Made in the USA

How’s your driveability?
With the SELFLEVEL® valve box riser, drivers 
will appreciate the smooth ride and you’ll 
appreciate prolonged road life.

Drop lid

Bottom

Extension

SELFLEVEL 
valve box 
riser

Great_Lakes_Reporter_EJ_2019_Quarter_Page.indd   3 3/6/2019   11:27:59 AM
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Build-A-Box™ Modular Shoring

Aluminum Trench Shields

MI-APWA Professional’s choice for 
shoring and municipal equipment, 
statewide!
• Largest selection of municipal DPW 
 shoring equipment available
• Custom trench shields built to your specs
• Jobsite installation assistance
• MIOSHA Trench Safety Training
• Factory-Direct Sales & Rentals

800-552-8800
www.efficiencyproduction.com
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Fourth Annual Fleet Maintenance 
and SPOT Training
On October 8, 125 attendees joined APWA Michigan 
for the fourth annual Fleet Maintenance and SPOT 
Training at the Suburban Collection Showplace in 
Novi. 

The Fleet Maintenance Tract classes included:
• Light Duty Snow Plow Maintenance
• Advances in Winter Maintenance Techniques
• Small Engine and Snow Blower Maintenance
• Overview of Motor Carrier Regulations

In addition to the Fleet Maintenance sessions 
provided, attendees could also sign up to participate 

in the SPOT training. SPOT provided snow plow 
operators the basic training and skills necessary to 
safely inspect, drive and operate commercially-rate 
snow removal vehicles. 
Upon completion of the training, participants should 
be able to: 
• Perform pre- and post-trip inspections
• Identify vehicle defects
• Operate the vehicles primary and secondary 

controls
• Demonstrate driving/operating proficiency
• Practice safe operating procedures

" The Fleet Maintenance and SPOT Training is a 
great opportunity for new a seasoned staff to get 
hands on training from colleagues on their own 
equipment, learn about new advances in snow 
and ice control, and to network with other DPW 
professionals," said Noah Mehalski, MI-APWA 
Continuing Education Committee Chair and 
Superintendent of Public Works of Bloomfield 
Township.

Of the 125 attendees, there were 90 participants 
in SPOT, made up of 30 teams of 3 from 16 
municipalities. 
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2020 APWA Midwest  
Michigan Branch 

Snowplow Roadeo & 
Equipment Show 

Join us on October 14, 2020  
At the City of Grand Rapids DPW 

201 Market Ave SW Grand Rapids, MI 49503 

For more information, contact Hannah Duits at  
616-554-0736 or duitsh@kentwood.us 
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Branch News
Midwest Branch Snow Plow Roadeo and 
Equipment Show

On Wednesday, October 9, 39 teams from across 
Michigan gathered in Kentwood to compete in the 2019 
Snowplow Roadeo.  Some traveling more than 8 hours 
from the Upper Peninsula to participate.  The 78 drivers 
tested their skills on the obstacle course and pre-trip 
diagnostics.  

As part of the competition, drivers were required to 
attend classroom training on Snow and Ice Control.  
Diana Clonch of DW Clonch, LLC provided the 
classroom training for the drivers, as well as a 
Supervisor’s class titled “Doing the Right Thing at the 
Right Time.”

This year’s event included several entries for the “Pride of 
the Fleet,” and “Innovative Idea” competitions.  Vendors 
displaying at the event vote on Pride of the Fleet, with 
the City of Kentwood taking first place.  The Roadeo 
Planning Committee voted on the Innovative Ideas and 
The Ottawa County Road Commission won with their 
guardrail grading skid-steer attachment. 

The Celebrity competition featured a dozen drivers, 
including local media, City Commissioners and 
Mayors.  The top Celebrity driver was Alena Nehring, 
Meteorologist from WZZM 13. 

The winning team was Mike Kaminski and Chad Griffin 
from the City of Kentwood, with Mike finishing as 
the overall top driver.  Both will represent the State of 
Michigan in 2020 at the National Snow Plow Roadeo in 
Colorado. 

Thanks to all the volunteers, vendors, and participants for 
making the event a success!

The 2020 Midwest Michigan Snow Plow Roadeo and 
Equipment Show is scheduled for Wednesday, October 14, at the City of Grand Rapids Department of Public 
Works, located at 201 Market Ave. SW, Grand Rapids, MI 49503.

For details please visit: michigan.apwa.net

Northern Branch Trade and Equipment Show

The 4th Annual Northern Branch Equipment and Trade 
Show, hosted by the City of Cadillac, was held on Thursday, 
September 12, 2019. This year, 14 communities were 
represented and 180 attended the annual event. 

Over 25 vendors were in attendance for this event, which 
lets them showcase products and network and connect with 
municipalities from Northern Michigan. 

Various vendors featured products to be used in city 
infrastructure such as; large piping used in water treatment, 
signs and hazard warnings, as well truck mounted jetters 
and more. Each vendor offered a chance for municipal 
employees, city managers, and the general public to learn 
more about their companies and products and what may be 
useful to Northern Michigan towns looking to strengthen 
Public Works. 

Top Team: Chad Griffin (left) and Mike Kaminski (center)  with 
John Gorney (right); Photo Credit: Craig LeHan, City of Norton 
Shores

Top Driver: Mike Kaminski (left)  with John Gorney (right); 
Photo Credit: Craig LeHan, City of Norton Shores



30  FALL/WINTER 2019  GREAT LAKES REPORTER

APWA Michigan Chapter Sponsors
Advanced Drainage 
Systems, Inc.
Andrew Keller
andy.keller@ads-pipe.com
231.492.2583
348 Knollwood Drive 
Traverse City, MI 49686

Advanced Underground
Inspection, LLC
Jeana Garcia Moir 
Jeana_aui@yahoo.com
734.558.9646
38657 Webb Drive  
Westland, MI 48185

AIS Construction 
Equipment Corp.
Chris Robinson
crobinson@aisequip.com
248.866.3168
56555 Pontiac Trail 
New Hudson, MI 48165

Allied Equipment
Jeff Newton
jnewton@alliedequip.com
240 Metty Dr., Ste. D 
Ann Arbor, MI 48103

Alta Equipment Company
Shelby VanVliet
shelby.vanvliet@altaequipment.com
248.356.5200
56195 Pontiac Trail
New Hudson, MI 48165

Bell Equipment Co.
Jimmy Bell
jbell@bellequip.com
248.370.0000
78 Northpointe Dr. 
Lake Orion, MI 48359

Certified Cirus Contol Systems
Don Nichols
dnichols@certifedpower.com
763.493.9380
7165 Boone Ave N. #190 
Brooklyn Park, MN 55428 

Clear Heights 
Construction, LLC.
Pamela Kaptein
terry@chconstructionmi.com
616.371.2155
3375 92ND ST S.W. 
Byron Center, MI 49315

D&K Truck Company
Doug Ackerman
dackerman@dktruck.com
517.484.1905
3020 Snow Rd. 
Lansing, MI 48917

Dornbos Sign, Inc. 
Jeff Dornbos
jd@dornbossign.com
517.543.4000
619 W Harris St. 
Charlotte, MI 48813

Duke's Root Control, Inc
Lynn Heffron
Lynn@dukes.com
315.472.4781
1020 Hiawatha Blvd., West 
Syracuse, NY 13204

Dunn Company
Aaron Osman
aaron.osman@dunnco.com
217.429.4444
724 N. Mercer St 
Decatur, IL 62522

Efficiency Production
James McRay
jmcray@efficiencyproduction.com
517.676.8800
685 Hull Rd. 
Mason, MI 48854

EJ USA
Dave Plooster
dplooster@ejco.com
616.538.2040
5075 Clyde Park Ave SW 
Grand Rapids, MI 49509

Elsey Construction Products
Mike Zimmer
mike@elseygroup.com
810.531.3225
20416 Harper Ave 
Harper Woods, MI 48225

Environmental Consulting & 
Technology
John O'Meara
jomeara@ectinc.com
734.769.3004
2200 Commonwealth Blvd., Ste. 300 
Ann Arbor, MI 48105

Fer-Pal Construction USA
Christopher Van Wormer
chris.vanwormer@
ferpalinfrastructure.com
734.624.5321
27187 Northline Rd 
Taylor, MI 48180

Flanagan Sales & Assoc., Inc.
Tim Flanagan
irish6962@aol.com
231.266.8090
5149 N Red Maple St. 
Irons, MI 49644

Fredrickson Supply, LLC
Todd Fredrickson
todd@fredricksonsupply.com
616.949.2385
3901 3 Mile Rd. NW 
Grand Rapids, MI 49534

FuelMaster/Syntech 
Systems, Inc.
Edye Coxwell
edye.coxwell@myfuelmaster.com
800.888.9136
100 Four Points Way 
Tallahassee, FL 32305

Give EM A Brake Safety
Andy Dauksts
adauksts@gebsafety.com
616.531.8705
2610 Sanford Ave 
Grandville, MI 49418

Granite InLiner
John Thompson
john.thompson@gcinc.com
734.231.6691
28529 Goddard Ste 106
Romulus, MI 48174

Great Lakes Chloride, Inc.
Ashley Frantz
afrantz@glchloride.com
812.340.2323
895 East 200 North 
Warsaw, MI 46582

Havener Tech
Mike Guerin
mguerin@havenertech.com
248.890.1812
433 Elmwood 
Troy, MI 48083

Hi-Vac Corporation
Matt Greenwold 
mgreenwold@hi-vac.com
248.880.4872
117 Industry Drive
Marietta, OH 45750

Hoekstra Equipment
Mike Thorsen
mthorsen@hoekstrainc.com
616.450.6148
260 36th St SE 
Grand Rapids, MI 49548

Hubbell, Roth & Clark, Inc.
Charles E. Hart
chart@hrc-engr.com
248.454.6300
555 Hulet Dr. P.O. Box 824
Bloomfield Hills, MI 48303

HydroCorp
Paul Patterson
ppatterson@hydrocorpinc.com
248.250.5017
5700 Crooks Road Suite 100
Troy, MI 48098

IMS Infrastructure 
Management Services 
Dan White 
dwhite@imsanalysis.com
847.481.6322
18W100 22nd Street, Ste. 124 
Oakbrook Terrace, IL 60181

Jack Doheny Companies, Inc.
David Snyder
davidsnyder@dohenycompanies.com
248.939.3223
P.O. Box 609 
Northville, MI 48169
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Interested in becoming a 
Chapter Sponsor?

Visit michigan.apwa.net or call 
517.371.2223 for more details. 

K&K Systems, Inc.
Mark Faust
mfaust@k-ksystems.com
662.372.1317
687 Palmetto Road 
Tupelo, MS 38801

Knapheide Truck Equipment
Nathaniel Tomalia
ntomalia@knapheide.com
810.701.5986
1200 S. Averill Ave. 
Flint, MI 48503

Michigan Fair Contracting
Center
Dan Argentati
dan.argentati@mifcc.org
248.202.5465
PO Box 1081 
Birmingham, MI 48012

Michigan Rural Water 
Association
Tim Neumann
tneumann@mrwa.net
517.657.2601
2127 University Park Dr., Ste 340 
Okemos, MI 48864

Monroe Truck Equipment
Josh Hawkins
jhawkins@monroetruck.com
810.845.9865
2400 Reo Dr 
Flint, MI 48507

Mtech Company
Don Houck
dhouck@mtechcompany.com
330.550.6543
7401 First Pl 
Cleveland, OH 44146

North River Truck & Trailer
Ashley Schmuck
a.schmuck@nrtruck.com
586.468.4586
24411 N River Rd. 
Mt Clemens, MI 48043

OHM Advisors
Kent Early, P.E.
kent.early@ohm-advisors.com
734.522.6711
34000 Plymouth Rd. 
Livonia, MI 48150

Pipetek Infrastructure Services
Kyle Dehne
kdehne@pipetekservices.com
248.880.6965
861 William 
Plymouth, MI 48170

Precision Concrete Cutting
Mark Bonkowski
mbonkowski@pccmich.com
616.403.1140
1896 Goldeneye Dr. 
Holland, MI 49424

Prein&Newhof
Mark Prein, P.E.
mprein@preinnewhof.com
616.364.8491
3355 Evergreen Dr. NE 
Grand Rapids, MI 49525

RangerBid.Com
Cal Yonker
cyonker@rangerbid.com
616.890.5514
601 Gordon Industrial Court 
Byron Center, MI 49315

Republic Services
Matthew Biolette
mbiolette@republicservices.com 
616.213.9348
21545 W Cannonsville Rd. 
Pierson, MI 49339

ROWE Professional Services 
Company
Jack Wheatley
JWheatley@rowepsc.com
810.341.7500
540 S. Saginaw St., Ste. 200 
Flint, MI 48502

Signature Auto Group
Bill Campbell
bcampbell@signatureautogroup.com
888.923.5338
1960 East Main St. 
Owosso, MI 48867

Source 1 Environmental
Lamphere Larry
llamphere@s1eonline.com
989.295.2138
300 S Dayton St 
Davison, MI 48423

Spalding DeDecker
Catherine DeDecker
cdedecker@sda-eng.com
248.844.5400
905 South Blvd. East 
Rochester Hills, MI 48307

Traffic Management, Inc. 
Dorian Hall
dorian.hall@trafficmanagement.com
313-825-2959
25900 Eight Mile Road
Southfield, MI 48033

Tri-County International Trucks Inc.
John Cunnningham
jcunningham@tricotruck.com
313.584.7090
5701 Wyoming Ave 
Dearborn, MI 48126

Unique Paving Materials
Sonya Flanagan
irish6962@aol.com
800.441.4800
3993 E. 93rd Street 
Cleveland, MI 44108

Valley Truck Parts
Brian Trombly
btrombly@valleytruckparts.com
616.813.4585
1900 Chicago Dr. SW
Grand Rapids, MI 49519

W.W. Williams Company
Norm Martin 
nmartin@wwwilliams.com
1176 Industrial Parkway N. 
Brunswick, OH 44212
616-307-0786

Wade Trim
Dan Brooks
dbrooks@wadetrim.com
734.947.9700
4241 Old US Hwy 27 S, Ste. 1 
Gaylord, MI 49735

West Michigan International
Erika Kamps
ekamps@wmitrucks.com
231.730.0656
575 56th st se 
Grand Rapids, MI 49548

Whelen Engineering, Inc.
Justin Trojan
justin@cstrojan.com
810.227.7775
1375 Rickett Road 
Brighton, MI 48116

Wright Tool Company
Ronald Provenzola
ron.provenzola@wrighttoolcompany.
com
248.797.3549
24680 Mound Rd 
Warren, MI 48091
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Calendar of Events
Michigan Chapter, Branches
April 5-10, 2020 
Michigan Public Service Institute (MPSI)
Comfort Inn, Mt. Pleasant

May 19-22, 2020
2020 Great Lakes Expo
TreeTops Resort, Gaylord

September 20-25, 2020
Michigan Public Service Institute (MPSI)
Comfort Inn, Mt. Pleasant

October 19-23, 2020
Roads Scholar Program
Comfort Inn, Mt. Pleasant

APWA Events
April 5-8, 2020
North American Snow Conference
Cleveland, Ohio

August 30 - September 2, 2020
Public Works Expo (PWX)
New Orleans, Louisiana

Visit our website, www.michigan.apwa.net, 
for details on these events and more!

How do you resurface 
an aging road, protect 
the environment, plus 
save time and money?

Call Gallagher.
We’ll show you how to dramatically 
reduce your pavement resurfacing 
program’s budget, and do your part 
to help protect the environment. 

Hot-in-Place Recycling is not only a very 
green process that reduces the carbon 
footprint by 28% versus mill & overlay, it 
also reduces congestion and user delays 
with far less trucking required.

Gallagher Asphalt Corporation 

18100 S. Indiana Avenue

Thornton, IL 60476 

800.536.7160  

hotinplacerecycling.com
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UPM®
  

Cold mix is so superior, we 
guarantee it works in wet weather.

UPM® mix is a high performance WET WEATHER  permanent repair material. Wet 
weather doesn’t affect the integrity of UPM mix so there is no raveling or 

stripping. You won’t have to go back to re-fill the holes. We guarantee it! 

Once and Done.

®®FLANAGAN SALES
Phone: 231.266.8090
Cell: 231.883.3030
flangansales@aol.com   

uniquepavingmaterials.com
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At Precision Concrete Cutting (PCC), we are committed to 
making your job easier.  With our patented technology and 
environmentally responsible process, we are able to reduce 
liability, bring your sidewalks into ADA compliance, and 
save you 70% or more compared to traditional concrete 
demolish and replacement.

phone: (616)403-1140
www.MichiganSafeSidewalks.com

MBonkowski@SafeSidewalks.com

Have our Fast, Clean, and Precise professional service
help you get more done with less. As the industry leader in
technology and price, our method is environmentally-clean
and the most cost-effective solution available.
Removing Trip Hazards is quick and easy with PCC!

Our Sidewalk Survey Services utilizes the latest 
in mobile technology and GPS mapping to gather 
the data you need to plan, manage, and report on 
your walkway assets. 


