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Granite Inliner delivers unparalleled service and value – leveraging the combined 
strength of our parent company Granite Construction and our nationwide team of 
pipeline rehabilitation experts –  to provide the ultimate solutions to maintain your 
water and wastewater infrastructure.

Composed of some of the industry’s
original pipeline renewal companies,
Granite Inliner has a long history
of delivering value to communities
throughout the U.S. and Canada.

With 18 offices and more than 800 
employees, our team is poised to 
reshape the trenchless rehabilitation 
market, one system at a time.

Contact Granite Inliner today to learn 
how we can partner to design and fulfill 
your next water, storm or wastewater 
pipeline renewal program.

CORE SERVICES 

Cured-in-Place Pipe 
(UV Cure, Steam & Water)
Cured-in-Place Laterals & 

Sectionals
Cured-in-Place Pressure Pipe

Liner Tube Manufacturing & 
Supply

Geopolymer
MH Renewal

Program Management
Alternative Delivery Experts

www.granite-inliner.com
734.955.2508

Granite is America’s Infrastructure CompanyTM

Romulus, Michigan
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President’s Message
John Thompson, Granite Inliner

As you read this I am assuming we will be putting 
the warmth of summer and fall behind us and 
entering into winter.  We will be welcoming in the 
cold, the season of winter sports, frozen water, snow 
and all it brings.  For us in Public Works, it’s time 
for winter road operations and the onset of the water 
main break season.   Even though we may be under 
the COVID 19 restrictions of social distancing, etc., 
those of us in Public Works must continue with our 
efforts to maintain and operate the infrastructure 
that is the backbone of our communities.  As always, 
I’m certain that we will do what it takes to keep 
the services our communities depend on up and 
running.

With the Holiday Season upon us, I am seeing lights 
and decorations everywhere.  My message last year 
was to take the time to do the things you love and 
enjoy your life as much as you can.  I believe that 
2020, as it nears its end, has shown us that nothing 
can be taken for granted.  As a young boy my father 
told me “People make lots of plans and God tosses 
those plans right in the garbage”.  2020 has proven 
my father’s statement to be true (as much I will never 
admit to him).   The reality is that the new normal 
is a moving target.  Thankfully our profession is 
accustomed to adjusting to constantly changing 
environments with constantly changing challenges.  
2020 has been nothing short of unique and 2021 is 
looking to start out the same way.  Please stay strong, 
stay safe and know that the community of APWA 
and our Michigan Chapter are here to support you 
and assist you in meeting all of those current and 
future challenges.

Updates from the Chapter include the cancellation 
of the National Snow Conference that was scheduled 
to be held in Grand Rapids in April, 2021.  It was 
not without a lot of discussion and deliberation 
that the APWA National Executive Board finally 
decided to cancel the event for reasons associated 
with the safety of our members and the public.  
Many of our traditional Branch Holiday parties 
have been either postponed or cancelled again 
with the safety concerns associated with COVID 
19 and State guidelines.  In light of the changes, 
the Executive in conjunction with the Marketing 
and Outreach committee and the Educational 
Committee, are continuing to work very hard to 
develop modified opportunities to allow everyone to 
remain connectioned with others and have forums to 
continue learning.  

This past fall saw our Snow Plow Operator Training, 
Michigan Public Service Institute, Roads Scholar 
Program and several other programs cancel their 
traditional events.  Each of these committees is 
continuing to work very hard to develop the means 
and methods to once again operate these highly 
desired and successful educational programs.  The 
Education Committee, lead by Noah Mehalski did 
provide a very successful and educational virtual 
modified Snow Plow Operator program. 

The Awards Committee has sent out requests 
for submissions for our annual Project of the 
Year Awards.  All those with a project of interest 
completed in 2019 or 2020 are very much encouraged 
to submit the project information for consideration.  
State Project winners are submitted to the Awards 
National committee for consideration of a National 
Award.  The Awards Program of our Chapter has 
grown and significantly improved each year to 
become noteworthy and highly respected program.  
The Awards Committee lead by Karen Mondora and 
Jessica Katers, deserves acknowledgement for their 
efforts.

In late October, our Chapter Executive was visited 
virtually by Scott Grayson, Chief Executive Officer 
and Mary Joyce Ivers, APWA President to honor 
and present Tom Trice with a Proclamation from 
the American Public Works Association for his 50 
years of devoted service to the organization and 
the profession of public works.  This proclamation 
marks Tom’s retirement from Bloomfield Township 
and public service life.  Tom intends to continue 
his involvement with APWA while enjoying his 
retirement.  From all of us in the Michigan Chapter, 
thank you Tom for your hard work, your passion and 
your leadership in helping make our Chapter into the 
great organization that it is.

Many of us will be happy to see 2020 in the rearview 
mirror. Although the year brought us several 
unusual and difficult times, it is part of life.  And 
life is a journey filled with ups and downs.  Unlike 
many of our aspirations, life is about the journey 
and not the destination.  As such, I hope you will use 
this Holiday Season as an opportunity to enjoy the 
experiences of this journey and share some time with 
the people in your life that matter most (in person 
or virtual).  I wish everyone a SAFE and wonderful 
Holiday Season and a Happy New Year! 
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ENVIRONMENT

LESS THAN $1 MILLION
Wabash Street Slope Stabilization

An approximate 950-foot section of the Ford Lake 
shoreline was experiencing severe bank erosion 
where Ford Lake intersects with Wabash Street. This 
resulted in Ford Lake expanding and encroaching 
into the Wabash Street right of way, jeopardizing 
the road system and utilities. A modular block 
system was selected to provide a faster construction 
installation than a poured in place construction. 
The modular system was the most economical, least 
disruptive, and lowest cost solution. Construction of 
this project protected the sustainability of the lake 
and the surrounding infrastructure, both publicly 
and privately owned. Since the project had such 
a high impact on the public being so close to City 
Hall, Wilson Park, and the Downtown area, the 
project team and the City provided advance warning 
signage, pedestrian detours, and regular status 
updates on the City website. As the project was 
completed on time, with no injuries or incidents, and 
within budget.

• Agency: City of Milan
• Consultant: OHM Advisors
• Contractor: Anglin Civil, LLC

$1 MILLION TO $5 MILLION 
Rouge Oxbow Phase 3

The Rouge River watershed is a designated Area 
of Concern (AOC) under the Great Lakes Water 
Quality Agreement and has three Beneficial 
Use Impairments (BUIs) associated with fish 
and  wildlife habitat: Degraded Fish and Wildlife 
Populations, Degradation of Benthos, and Loss 
of Fish  and Wildlife Habitat. This project was 

implemented to reconnect a section of the previously 
cut off Rouge Oxbow back to the Rouge River. This 
reconnection aimed to improve the habitat to restore 
and enhance shallow water habitat for fish and 
wildlife species. Before project start, the oxbow was 
separated from the river by a large earthen berm, 
which had a road running along it. To connect the 
end of the oxbow to the river, the berm and road 
were removed, which required installation of a 
bridge to allow for road access. To construct the 
bridge, a cofferdam was implemented to remove the 
concrete necessary. The connection to the river was 
constructed to withstand high velocities associated 
with flood flows and to contain the 100‐year storm. 
Bioengineering and slope stabilization techniques 
were utilized to ensure the durability of the new 
length of channel. The project concluded with a tour 
of the project area, ceremonial ribbon cutting, and 
speeches from Wayne County Executive Warren 
Evans and U.S. Senator Debbie Stabenow. Despite 
unforeseen conditions, the project was constructed 
on time and within budget.

• Agency:  Wayne County Department of Public 
Services, Alliance of Rouge Communities, and 
The Henry Ford

• Consultant: Environmental Consulting & 
Technology, Inc.

• Contractor: E.C. Korneffel Co

GOVERNMENT COOPERATION

Successful Transfer of Downriver Sewage Disposal 
System

Downriver Utility Wastewater Authority took 
ownership of the second largest wastewater 
treatment plant in Michigan in 2018, serving 
approximately 350,000 people. This transfer allowed 
for Wayne County to shift its priorities to more 

2020 PROJECT OF THE YEAR AWARDS
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pressing matters and assured DUWA that a new 
company would not try and raise rates. Assets that 
were transferred included: the Wastewater Treatment 
Facility (38 acres and 30+ buildings), 7 interceptors 
and 1 wet weather tunnel (approximately 70 miles), 
equipment (pumps, inventory, rain gauges, etc.), all 
fund balances, all obligations, contracts, lawsuits, 
environmental conditions, and more. In order 
to get a positive vote from all 13 communities 
for procession with the acquisition, the local 
municipalities were educated by several workshops, 
presentations, and treatment plant tours. This work 
was facilitated by DUWA’s technical, legal, and 
financial consultants, including OHM Advisors. 
Although challenges like significant repairs, build-up 
of excess biosolids, and uncertainties arose, Wayne 
County and DUWA made it work. Since incoming 
staff was unfamiliar with the facilities and current 
practices, Wayne County, DUWA and DUWA’s 
Contract Operator worked together to establish an 
orientation period. Positive performance but DUWA 
in its first full year of operation has created the 
foundation for continued success.

• Agency: Downriver Utility Wastewater 
Authority

• Consultant: OHM Advisors
• Contractor: DUWA

HISTORIC PRESERVATION 

$1 MILLION TO $5 MILLION
M-86 Truss Bridge Rehab

How do you resurface 
an aging road, protect 
the environment, plus 
save time and money?

Call Gallagher.
We’ll show you how to dramatically 
reduce your pavement resurfacing 
program’s budget, and do your part 
to help protect the environment. 

Hot-in-Place Recycling is not only a very 
green process that reduces the carbon 
footprint by 28% versus mill & overlay, it 
also reduces congestion and user delays 
with far less trucking required.

Gallagher Asphalt Corporation 

18100 S. Indiana Avenue

Thornton, IL 60476 

800.536.7160  

hotinplacerecycling.com

16734_HIP Half Page Ad_R1-2.indd   1 11/18/16   1:32 PM
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The M-86 Bridge was originally constructed in 
1923 in Detroit then relocated to St. Joseph County 
in 1938. It is a single 84-foot span riveted steel 
camelback pony truss. As the traffic demands rose 
and the conditions of the bridge deteriorated, MDOT 
decided that location needed a bigger and wider 
bridge. MDOT made the decision to preserve the 
historic bridge by rehabilitating and relocating it 
to Cass County over the Dowagiac River (a lower 
volume traffic area). Pieces that were to be salvaged 
were shipped off, cleaned, and coated in the metro 
Detroit area. Because so much of the bridge was 
salvageable, MDOT’s decision to relocate the bridge 
was a creative and sustainable way to make an 
inadequate piece of infrastructure adequate again. 
The moves have allowed the bridge to continue 
to serve the public, while maintaining its historic 
character.

• Agency: Michigan Department of 
Transportation and Cass County

• Consultant: OHM Advisors
• Contractors: Hardman Construction, Bach 

Ornamental and Structural Steel, Seaway 
Construction, and Cardinal Fabricating 

QUALITY OF LIFE 

LESS THAN $1 MILLION
Hill Brady Rd Shared Use Path

The City of Battle Creek has been one of the leading 
communities in Michigan to have embraced 
benefits on non-motorized improvements. In 
2006, the City adopted a Non-Motorized Master 
Plan, which developed a 20-year plan for both 
on and off-road facilities that would provide a 
convenient and safe way to link people, schools, 
businesses, parks, natural resources, and cultural 
and historic landmarks to each other as well as to 
adjacent communities and resources. Because of the 
elimination of the Skyline Drive from Hill Brady 
Road to Dickman Road, bicyclists and pedestrians 
were given no alternate route. To increase the safety 

 

517-484-190     www.dktruck.com 

Lansing, Michigan 

We are Your Mi-Deal 

Source for Freightliner and 

Western Star Trucks 

Over 50 Years of Municipal 

and Vocational Truck Sales 

Experience! 

Proudly Featuring Isuzu 

Trucks! 
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of the travelers on this path over 2,000 feet of split 
rail fencing was designed due to various side slope 
exceedances. This path has provided a separation 
and an increase in safety that was not available prior 
to construction.

• Agency: City of Battle Creek
• Contractors: Hoffman Bros. Excavating Inc., 

Rieth-Riley

$1 MILLION TO $5 MILLION
State Street Renovation

Conveniently located in the heart of downtown 
Howell, State Street is a popular gathering spot. 
This project included the complete reconstruction 
of State Street between Clinton Street and Grand 
River Avenue (a 300 foot distance) as well as the 
north/south and east/west alleys west of State 
Street. The reconstruction transformed State Street 
into a barrier-free location, allowing residents 
and visitors of all abilities to enjoy the space. The 
space includes: many local events (parades, farmers 
markets, the Melon Fest, etc.), entrances to many 
local businesses, and popular photography locale. 
Other improvements that went along with the project 
were: 15 new trees with electrical outlets for holiday 
decorating, updated landscaping, 6 new LED lights 
for pedestrians, 2 electric car charging stations, 
outdoor power pedestals to charge electronic devices, 
new 8-inch water main, new 12-inch storm sewer, 
decorative concrete, and the relocation of overhead 
utilities to underground. Stakeholders were kept 
informed throughout construction via email and 
smaller equipment was required due to tight spaces 
in the alley ways and to protect buildings that are 
100 years old. The project was completed on time and 
within budget with zero lost time injuries.

Engineering. Environment. Excellence.
248.454.6300 | hrcengr.com 

Chuck Hart, PE
248.454.6301 | chart@hrcengr.com 
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• Agency: City of Howell
• Consultant: Hubbell, Roth, & Clark, Inc.
• Contractor: TLS Construction

STRUCTURES 

LESS THAN $1 MILLION
Celery Flats Trailhead

As another leader in non-motorized facilities in 
Michigan, the City of Portage offers on-street bike 
lanes to off-street trails. Celery Flats is a major 
crossroads in the center of Portage. With the 
improvements of the surrounding trails, the City 
decided to make Celery Flats a premier trailhead 
location. To do so, this project included: parking 
expansion and connects to the trail, a 2,300 square-
foot covered pavilion with restroom facilities, a 
custom designed stone cladding for restrooms and 
covered pavilion, clearly rentable space for events 
and weddings, water fountain with bottle fillers, 750 
square-foot deck overlooking the pond and natural 
areas in the north, a pedestrian plaza with picnic 
areas and electrical connections for food trucks, 
historic lighting, and native landscape for shade 
and year-round color. To save on construction costs 
and utilize their employees’ talents, the City used its 
Public Works staff to construct the trailhead. The 
project succeeded in creating a usable space that met 
the needs of the community.

• Agency: City of Portage 
• Consultant: Wightman, ICON Structures
• Contractor: City of Portage

TRANSPORTATION 

LESS THAN $1 MILLION
Portage Lakeview Safety Project

At the heart of this project was the history of traffic 
crashes at the intersection of Lakeview Drive and 
Portage Road. Before the project, the lack of adequate 
site distance resulted in a traffic control order 

prohibiting eastbound left turns from Lakeview 
Drive. The construction process was successfully 
communicated to the public through local media 
and open houses. The original plan was to fix 500 
feet of roadway, but soon became much more. The 
additions to the project included: new sidewalk, 300ft 
by 7ft tall mechanically stabilized earth retaining 
wall with safety fencing and guardrail, sanitary 
sewer, water main, and low maintenance surfacing. 
The project used many recycled materials, such as 
asphalt, polymer geotextile fabrics, and crushed/
recycled aggregate materials.

• Agency: City of Portage  
• Consultants: Abonmarche Consultants, Inc. 
• Contractor: Kalin Construction Company

$1 MILLION TO $5 MILLION
Nine Mile and Halsted Intersection

The intersection of Nine Mile and Halsted, located in 
a busy part of Farmington Hills, was very congested. 
The new configuration helps alleviate some of the 
congestion and creates a safer and more efficient 
route for the traveling public. Improvements to the 
intersection include: dedicated right-turn lanes on 
all four approaches, dedicated left-turn phases for 
both roads, detection in pavement on approach lanes, 
modernized traffic signals on a box span to improve 
visibility, backplates on the traffic signals to improve 
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UPM®
  

Cold mix is so superior, we 
guarantee it works in wet weather.

UPM® mix is a high performance WET WEATHER  permanent repair material. Wet 
weather doesn’t affect the integrity of UPM mix so there is no raveling or 

stripping. You won’t have to go back to re-fill the holes. We guarantee it! 

Once and Done.

®®FLANAGAN SALES
Phone: 231.266.8090
Cell: 231.883.3030
flangansales@aol.com   

uniquepavingmaterials.com

visibility, optimization of the signal operations, a 
SCATS controller, pedestrian push buttons and 
countdowns, crosswalk markings, repaved the entire 
surface with concrete, and connection of the gap in 
the existing sidewalk network.

• Agency: City of Farmington Hills
• Consultants: Hubbell, Roth, & Clark, Inc.
• Contractor: Dan’s Excavating, Inc.

$1 MILLION TO $5 MILLION
Ludlow Avenue Reconstruction

Rochester is a progressive, forward thinking 
community that has adopted and encourages a 
sustainable philosophy which promotes long-term 
balance of economic assets, natural features, and 
social priorities. The integration of their philosophy 
can be found in this project through the replacement 
of the 50+ year old water main, storm sewers, 
sanitary sewers, and other related services. The 
project included the reconstruction of a half mile 
stretch of Ludlow Avenue between W. University 
Drive and Paint Creek Bridge. In that half mile, the 
entire cross-section of the road was removed and 
replaced consistent with the unique topographic 
characteristics and features inherent to the street. 

The removal included: 2 travel lanes, 1 parking lane, 
and sidewalks and driveways in the City’s ROW. 
Despite unforeseen difficulties, the project was 
completed under budget.

• Agency: City of Rochester 
• Consultants: Anderson, Eckstein, & Westrick, 

Inc., Testing Engineers & Consultants, Inc.
• Contractor: DiPonio Contracting, Pro-Line 

Asphalt Paving Corp., Full Bore, GM & Sons, 
Doan Construction, PK Contracting, and 
Tranquility Springs



 MICHIGAN.APWA.NET  13

DISASTER OR EMERGENCY 
CONSTRUCTION/REPAIR 

LESS THAN $1 MILLION
Sanitary Sewer Siphon Repair

An existing dual piped 6-inch sanitary sewer 
siphon, installed in 1957, deflected under an 
existing creek, and malfunctioned in January of 
2018 causing a Sanitary Sewer Overflow. Despite 
the persistent wet weather and the project being 
located in a ravine, the emergency replacement 
of the siphon was completed in just 4 days’ time. 

Existing and temporary easements were used to 
get the job done all while communicating with the 
residents directly affected by the sewage overflow. 
All landscaped property was restored to better than 
existing conditions. The construction of this project 
protected the sustainability of the sewer system and 
the surrounding infrastructure, both publicly and 
privately owned, as well as the natural environment.

• Agency: City of Livonia 
• Consultants: OHM Advisors
• Contractors: D’Angelo Brothers, Inc. 

$1 MILLION TO $5 MILLION
Boardwalk Repair Program

The City of Novi’s Non-Motorized Plan utilizes 
boardwalks to make connections through wetlands 
to sidewalks and recreational trails. Several of 
the 35 city-maintained boardwalks in Novi were 
dilapidated and closed to the public. Originally, only 
6 boardwalks were to be repaired or replaced. But 
after further inspection and additional funding, 5 
additional boardwalks were found to be in need of 
reparation or replacement. LJ Construction worked 
on multiple boardwalks simultaneously. Over 2,400 
feet of boardwalk was repaired, and 1,900 feet was 
removed and replaced. To increase the longevity of 
the boardwalks, composite hand railings and 3-inch 
carriage bolts were implemented. This project helped 
continue the protection of wetlands and safety of 
people trying to traverse the city in a non-motorized 
fashion.

• Agency: City of Novi
• Consultants: AECOM
• Contractor: LJ Construction

Proudly Representing:

High Performance Cold Mix

Industrial/Municipal Coatings
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Highflier Set to Retire
Former AWPA President 
and Bloomfield Township 
Department of Public 
Works Director Tom Trice 
recently retired from full 
time public service. Tom has 
been a fixture in the public 
works profession for over 
50 years and has mentored 
and trained many of the 
exceptional leaders of not 
only Michigan APWA, but 

community officials from throughout the state. 
His service also extends to the armed forces with 
a tour of duty in Vietnam with the Army Military 
Police. Below you will find some of the other notable 
accomplishments from Tom’s career: 
• Over a half century of service to the 

Communities of Southfield, Farmington Hills, 
Royal Oak and Bloomfield Township in roles 
from Dispatcher to Department of Public Works 
Director to Deputy City Manager.  

• U.S. Army as a Specialist 4, where he was 
awarded a Bronze Star with Valor and a Purple 
Heart.

• Represented the APWA at the International 
Infrastructure and Public Works Congress 
in Aguascalientes, Mexico and was invited 
to dinner with the Mayor, Governor, and the 
Mexican Secretary of Energy while he was there.

• Oversaw the enactment of SAFETEA-LU, the 
$286.4 billion Transportation Reauthorization 
Act.

• Expanded APWA trainings and programs 
to include: Discovering the World of Public 
Works program, Public Service Institutes, 

Fleet Management Training and many other 
programs.

• Awarded the APWA Top Ten Leader of the Year 
in 1997.

• Following Tom’s tenure as APWA President 
in 2004-05, he was a member of the 
following APWA committees and task forces: 
Professional Development Committee; 
Institute Review Committee (committee chair); 
APWA/Mexico/Latin America Task Force; 
Leadership and Elections Task Force (task 
force chair); Government Affairs Committee; 
Water Resources Management Committee; 
Nominating Committee; and Presidential Award 
for Chapter Excellence Committee.

When you see him out and about, say hi and let him 
know what his contribution has meant to you and 
the Public Works world. We hope to see everyone at 
the Michigan Chapter of APWA’s first annual “TOM 
TRICE SCHOLARSHIP GOLF OUTING” next year.

Trice

"I, along with many of my colleagues, am a personal 
example of the commitment Tom has had to his 
country, his profession, and his local community. 
I thank him for his efforts to move the Michigan 
APWA and National Association in a direction 
that now offers great resources for educational 

opportunities. These programs have brought 
standards and professionalism into the Public 

Works, which is invaluable."

— Noah Mehalski, Director of Public Works,  
Bloomfield Township

Known as The Three Amigos; from left to right: Tom Trice, Les 
Bland and Henry Lybeck
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Two Kalamazoo County Roads Lifted Using 
Innovative Method

Ann Arbor|Bay City|Benton Harbor|Detroit|Lansing|Traverse City, MI
Chicago | Lombard, IL|Iowa City, IA|Lenexa, KS|Northfield, OH

www.ectinc.com  |  734-769-3004  
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The Road Commission of Kalamazoo County 
(RCKC) has had two local roads with prolonged 
closures due to flooding. 8th Street in Oshtemo 
Township between ML Avenue and KL Avenue, and 
O Avenue in Texas Township between 4th Street and 
6th Street. 8th Street had been closed since June 14, 
2019 and was reopened on September 22, 2020.O 
Avenue had been closed on and off over the course 
of 2020 and was officially reopened on November 5, 
2020.

The primary cause of each closure has been water 
levels above the road surface level. Generally, water 
will recede from a road and high-water levels are 
temporary. However, with these two roads this 
was not the case. As a local road, these segments of 
roads also required a match for the construction of 
the project. Funding for the projects came from the 
respective townships and the RCKC.

RCKC was able to develop a solution at a fraction of 
the cost. The solution is an aggregate lift that utilizes 
reinforcements on the outside of the road’s footprint 
with guardrail and filling the inside of the area with 
geotextile fabric and aggregate (gravel). The first 
layer that’s placed on top of the geotextile fabric is 
9A aggregate. Cables are then fixed to the guardrail 
on either side of the road to provide additional 
structural support. Large rip rap is placed on the 
outside for this purpose, too. After the 9A and cables 
we added a layer of 21AA aggregate and folded the 
geotextile fabric over the top. The surface was then 
prepared for a layer of hot mix asphalt (HMA). This 
was substantially cheaper because the footprint of 
the road was not widened, but that made executing 
the work a bit more complicated for the operators.  

The lift performed at 8th Street cost less than 
$175,000, more than $1.6 million less than the initial 
estimate that included widening the road. The road 
now sits three feet higher than it did prior to the 
lift. RCKC is hopeful that this solution provides a 
safe roadway to the public for the foreseeable future 
but cannot guarantee that the water levels will not 
rise again. Once the plan was in place the work was 
completed in less 

than a month for each of the projects. One of the 
most challenging parts of this solution is performing 
the beginning portion under water. Thankfully, O 
Avenue’s water had receded at the time the work was 
being performed. 8th Street, however, was completely 
submerged when the layers of guardrail were 
installed and the geotextile fabric was laid down. It’s 
noted for other agencies to plan on extending the 
HMA distance for the project slightly beyond the 
work area to ensure a smooth transition.

This method has only been used on a handful of 

roads, and it’s performed slightly different at each but 
with the same general concept and end goal. RCKC is 
always looking for innovative and cost-effective fixes 
for problems as they arise on the road system. This 
is one example of using an unconventional method 
in order to safely reopen roads to the public while 
spending less.

By: Elli Blonde, Road Commission of Kalamazoo County

Geotextile fabric with the first layer of the aggregate lift and cables 
in place. 
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County Road Association of Michigan introduces 
new “Mich. County Road Seasonal Weight 
Restrictions” app and updated website
Heavy weight doesn’t just apply to wrestling. It is 
also what’s potentially hurting Michigan roads, and 
seasonal weight restrictions are what county road 
agencies enforce to save roads from this damage.

It seems like there’s an app for everything these 
days, from quirky games to productivity tools. But 
the County Road Association (CRA) of Michigan 
has created an app with an important purpose: 
preserving Michigan’s roads.

Partnering with the Michigan Infrastructure and 
Transportation Association (MITA) and the Great 
Lakes Timber Professionals Association, CRA 
recently designed a seasonal weight restrictions app 
for iPhone, iPad and Android devices.

Along with a revamped seasonal weight restrictions 
webpage, the app will allow heavy haulers to be 
more informed about seasonal weight restrictions, 
ultimately leading to safer, better roads.

In 2019, CRA met with members of the timber, 
agriculture, commercial hauling, infrastructure 
builders and aggregate industries to brainstorm 
ideas for a seasonal weight restrictions app. 

“MITA was happy to partner with CRA and the Great 
Lakes Timber Professionals Association to create this 
app,” said Rachelle VanDeventer, vice president of 
industry relations with MITA. “It will be a valuable 
tool for both companies and individuals during 
thawing season. It may be a simple concept, but the 
app will change roads for the better because it is 
informing users of how they can reduce their loads 
and speeds, therefore protecting roads from further 
damage.” 

THE BASICS

Also known as frost laws, seasonal weight 
restrictions protect Michigan roads from damage. 
In the winter, water under the pavement freezes and 
expands. When it melts in the spring, the surface 
under the roadbed becomes wet and spongy, making 
it susceptible to damage. If heavy vehicles drive 
over fragile spots, breakage occurs, often causing 
cracking, potholes and other damage to roads.

Seasonal weight restrictions allow county road 
agencies to regulate the speed limit and the amount 
of weight trucks carry, therefore reducing damage 
and maintaining roads.

County road agencies can require weight restrictions 
on roads not designated as “all season,” since 

seasonal roads are thinner and not designed for 
trucking year-round.

By law, counties are required to post the date of 
seasonal weight restrictions and indicate to which 
roads the restrictions apply. CRA’s new app and 
updated website go above and beyond in informing 
the public of seasonal weight restrictions. 

THE APP

The “Mich. County Road Seasonal Weight 
Restrictions” app is available for both iOS and 
Android devices. It offers a new color-coded map of 
counties with weight restrictions enacted and a list 
of restricted roads by county. App users can also 
pull permits online and sign up to receive email 
notifications when counties make updates.

“The new seasonal weight restrictions app provides 
people with the opportunity to be well-informed 
about a crucial way we can keep our roads safe,” 
Denise Donohue, executive director of CRA, said. 

“Technology is an ever-growing field, and this app 
shows that CRA is a thought leader and innovator 
in the transportation industry. With this new way 
of distributing information, businesses across the 
state can help protect our roads from damage in the 
upcoming season.”

THE WEBSITE 

To support the app’s functions, the team redesigned 
the seasonal weight restrictions webpage to make it 
more accessible and user-friendly. Changes to the 
page include convenient buttons to pull a permit 
or sign up for notifications, and an easy-to-read 
scrolling list of counties with details about their 
seasonal weight restrictions. The page also includes 

WHAT’S NEW WITH CRA’S SEASONAL 
WEIGHT RESTRICTIONS TOOLS?

• A NEW color-coded map with county road 
agency with weight restriction info

• A list of restricted roads by county

• A list of All Season Roads by county

• The ability to pull a permit online, directly 
from Oxcart

• A signup form to receive email notifications 
when counties make updates
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We Deliver Solutions  
You Can Stand Behind 

800.482.2864 
www.wadetrim.com 

links to view contact information for all county road 
agencies, so website users can easily find pertinent 
information for their corresponding county.

THE BOTTOM LINE

The goal of CRA and its partners is to ultimately 
offer user-friendly, straightforward ways of 
communicating seasonal weight restrictions to 
businesses and individuals in Michigan. With 
the debut of this pro-business seasonal weight 
restrictions app and the updated website, 
Michiganders across the state can take another step 
forward in protecting and preserving our roads.

Learn more at ejco.com or call 800 626 4653
Made in the USA

How’s your driveability?
With the SELFLEVEL® valve box riser, drivers 
will appreciate the smooth ride and you’ll 
appreciate prolonged road life.
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Collecting and organizing data has been a strength 
of the Rochester Hills Department of Public Services 
(DPS) for years. When I joined the department 
earlier this year, I was immediately impressed by the 
digital mapping systems that captured city assets 
such as roads, pathways, sidewalks, and water and 
sewer infrastructure with up to date detail and 
accuracy. The department certainly could not be 
accused of dropping the ball on data collection.  
However, as part of an ongoing initiative to simplify 
and improve data collection and access, the DPS 
recently identified a category of assets that was 
overdue for upgrades: traffic signs. With thousands 
of signs under management of the DPS internal 
sign shop, it had become apparent that sign data 
management had significant room for improvement.

The DPS’ digital inventory of signs had essentially 
been left behind by some of the changes to software 
and other management practices over time. Most 
of the needed data existed, just not in a form which 
was easily manipulated by the technicians working 
in the sign shop. The sign inventory was kept in a 
GIS program while sign related work orders were 
maintained in a separate asset management program. 
Due to communication issues between the two 
programs, DPS employees were forced to manually 
transfer sign data from one to the other. This used 
up many extra hours of time and the sign data still 
wasn’t providing answers to some key questions. 
Which signs are the oldest and most in need of 
replacement? Which signs are prone to damage 
and have been replaced multiple times? And of 
course; How many signs are we actually managing 
in the City? Having answers to some of these basic 
questions readily available could lead to better 
planning and prioritizing of 
sign maintenance work, and 
ultimately more confidence 
in public safety.

DPS Survey Tech Jenny 
McGuckin was tasked 
with transitioning the sign 
data into a user friendly 
interface which anyone 
from the DPS could utilize, 
without wasting extra time 
on redundant manual data 
entry. Roadsoft Roadway 
Asset Management software 
had not been utilized for 
Rochester Hills’ other assets 
before, but seemed like the 
perfect candidate for the 
sign inventory.  The software 
offers the ability to map 

City’s Sign Inventory Gets an Upgrade
By: Chris Shepard, Rochester Hills

a sign inventory, store a variety of valuable sign 
attributes, and attach work orders to specific assets, 
among many other functions. Jenny was able to work 
with tech support from Roadsoft to get our data 
compiled and transferred over to the new platform. 
She then reviewed the data for errors, cleared up 
some of the sign identification codes, imported sign 
graphics, and procured tablets for mobile Roadsoft 
access, all while becoming more familiar with the 
platform herself. Fortunately, the software is fairly 
user friendly and when it was then introduced to the 
actual sign shop technicians, they only required a 
few brief training sessions to bring them up to speed.

The transition to the Roadsoft platform immediately 
provided several improvements in the workflows 
of the sign shop as well as DPS supporting staff. 
Assets and work orders are now all accessible in 
one platform, reducing or eliminating manual data 
entry for engineering staff. Data is now easier to 
add, remove, and edit. The sign shop technicians 
have more control over their own data, which allows 
them to quickly correct errors themselves and reduce 
errors overall by consolidating this data management 
to the department from which it originates. 
Paperwork has been reduced or in many cases 
eliminated as work orders can now be easily created, 
accessed, and closed within the platform. Signs are 
more easily identified in the field through the use of 
the mobile application with GPS mapping. Finally, 
questions in general are more easily answered. As 
for the total number of signs maintained by the DPS 
sign shop, it turns out there are 8,213, and while 
data is not yet complete on the age of every sign, it is 
far easier now for the sign shop techs to update that 

A portion of the Rochester Hills sign map in Roadsoft.
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Sign data module in Roadsoft.

information as they replace signs, improving the 
data as they go.

Between time saved on data entry, reduction in data 
errors, user friendliness, and consolidation of the 
data management to fewer people, the transition of 
the sign database to the new platform was well worth 
the effort. The sign shop will now be able to take 

more ownership over their own data and prioritize 
work more efficiently, and future employees will be 
able to learn the system without much trouble. For 
the Rochester Hills DPS, this upgrade represents just 
one successful step of many in an ongoing effort to 
embrace progressive work practices and maximize 
both efficiency and productivity.

Dependable • Quality • Customer Service

800-922-0029

DornbosSign.com

Providing excellent 
customer service
is our top priority 

♦

Manufacturing traffic signs over
60 years with high quality 
materials MADE TO LAST

♦
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In early April 2020, the state of New Jersey issued a 
public call for software engineers who knew COBOL, 
a database programming language underpinning the 
state’s unemployment benefits system. A new wave of 
benefit seekers, made unemployed by the economic 
shutdown spurred by COVID-19, completely 
overwhelmed the system. The problem? COBOL 
is more than 60 years old, and hasn’t been taught 
widely in academic settings since the 1980s. 

New Jersey had planned to update the database to a 
more modern (and more easily managed) language, 
but there hadn’t been too much of an imperative 
to do so. Until, suddenly, there was. There’s no way 
anyone could have predicted these unexpected 
circumstances, but New Jersey’s challenges are a 
perfect example of the dangers of relying on an 
outdated software system: if the unexpected occurs, 
repairing or replacing that system is significantly 
more difficult.

Public works departments can learn from this 
experience. Old software tools have hidden costs 
that aren’t always revealed until it’s too late. We call 
these financial and resource costs ‘COBOL costs’ in 

COBOL Costs:  The Secret Risks of Old Software 
Systems and Why to Upgrade Now
By: Kevin Bretthauer, FuelCloud

honor of the Garden State. In our experience, public 
works departments tend to think of their software in 
the same terms that they think about their tools or 
equipment. Unlike other equipment, however, paying 
COBOL costs to repair and/or replace software that 
breaks requires specialized knowledge that can be 
hard to find and expensive to acquire. 

‘COBOL costs’ should be accounted for as part of a 
regular review process, and organizations shouldn’t 
be afraid of updating old, risky systems. As an added 
benefit, new software can significantly increase the 
efficiency of your organization’s day-to-day work, 
saving you time – and money – in the long run 
despite the upfront costs of upgrading. 

CONSIDER FIXING WHAT ISN’T BROKEN

Typically speaking, there are two reasons why old 
software is not replaced:
• Everyone knows how the old system works.
• The old system or tools still do the job just fine.

Put another way, “If it ain’t broke, don’t fix it”. For 

Build-A-Box™ Modular Shoring

Hydraulic Vertical Shores

MI-APWA Professional’s choice for 
shoring and municipal equipment, 
statewide!
• Largest selection of municipal DPW 
 shoring equipment available
• Custom trench shields built to your specs
• Jobsite installation assistance
• MIOSHA Trench Safety Training
• Factory-Direct Sales & Rentals

800-552-8800
www.efficiencyproduction.com
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the average public works department, why spend the 
money and go through the hassle of learning a new 
process or installing new hardware if everything 
works now? 

We believe this is where the ‘COBOL costs’ must be 
considered. By staying on an old system that works 

- for now - organizations are putting themselves at 
risk of more serious issues in the future. The degree 
to which these costs factor into the decision making 
ultimately come down to the individual organization, 
but not considering them at all is a mistake.

Practically speaking, organizations should make a 
thorough assessment of current software on a regular 
basis, and consider the following questions for each 
of their software tools:
• If the software was unexpectedly broken or 

unavailable, could we operate as normal? 
• Do we know how to repair broken software? 

And if so, do we know how long would it take to 
repair, and what would it cost?

• Could a new hire reasonably use this software 
without hands-on training from existing staff?

If the answer to any of these questions is ‘no’, it’s 
worth a deeper evaluation of the software you’re 
using, especially if there are newer or better options 
on the market.

BETTER LIVING THROUGH 
TECHNOLOGY

We’ve discussed upgrading your software as a way 
to minimize the risk posed to mission-critical tools, 
but upgrading your software can also help you save 
significant resources in the long-run. Organizations 
frequently look for software that does something 
new, but ignore the enormous potential of software 
that is significantly more efficient. 

To use another common idiom, ‘time is money’. A 
new system that reduces the time it takes to do a 
certain task by 50% (or even automates entirely) 
has a significant cumulative impact on staff time 
and resources. Our direct experience in the fuel 
management industry has shown that newer systems 
can automate inventory reconciliation, turning a 
process that used to take several staff multiple days 
into one that takes one staff member a few hours. 

THE BEST-CASE SCENARIO MAY BE TO 
PLAN FOR THE WORST

Ultimately, you may never face the same unfortunate 
combination of circumstances that break your 
software, but it doesn’t take a global pandemic for 
an outdated system to suddenly show its age. Public 
Works departments that factor in the risks of an 
aging system can more accurately assess the value of 
purchasing new technology and enjoy the benefits 
(including time and cost savings) sooner. Even if 
you upgrade your tools and your COBOL costs 
never come due, you still get to run a more efficient 
operation powered by the best of modern technology. 
That’s a compromise anyone can accept.

888.522.6711 | OHM-Advisors.com

Because something incredible grows 
out of a team of experts with individual 
specialties aligned around a singular 
mission of Advancing Communities. 

Share your vision with us, and together 
we’ll create great places for people.

THE COMMUNITY 
ADVANCEMENT 

FIRM

At OHM Advisors, we believe that 
multidisciplinary teamwork has the 
power to yield ideas that aren’t just 
different — they’re better. 

ARCHITECTS ENGINEERS PLANNERS
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2020 Midwest Branch Snow Plow Roadeo
On Wednesday, October 14, 17 teams competed in 
the 2020 Snowplow Roadeo in Grand Rapids. Thirty-
three drivers tested their skills on the obstacle course 
and pre-trip diagnostics. 

As part of the competition, drivers are required to 
attend classroom training on Snow and Ice Control. 
Because of restrictions, we held this training 
virtually with drivers required to watch a 
video on “Pre-Trip Inspections,” courtesy of 
the City of Farmington Hills DPW.

This year’s event included both “Pride of the 
Fleet,” and “Innovative Idea” competitions. 
The City of Kentwood won “Pride of 
the Fleet,” with the Kent County Road 
Commission winning “Innovative Idea.” 

We did not hold the Celebrity Driver 
competition this year due to the pandemic. 
This will resume in 2021.

The winning team was Heath Phillips and 
Jason Miller from the City of Wyoming, with 
Dan Shepard as the overall top driver from the 
City of Grand Rapids. All three will represent 
the State of Michigan in the 2021 National 
Snow Plow Roadeo in Colorado.  

Thank you to all the volunteers and 
participants. The Branch would like to make a 
special thanks to all the vendors for their monetary 
contribution. Without this, we would not be able to 
hold the event this year. We were not able to host 

vendors or attendees because of the MDHHS COVID 
guidelines. Our drivers this year had scheduled 
times for the competition, we had them stage in 
their vehicle until truck sanitation was complete, 
drive the course, then returned to their employer. 
We were able to capitalize on social distancing and 
sanitizing because the entire event was outdoors. The 
equipment show and lunch were cancelled. 

The 2021 Midwest Michigan Snow Plow Roadeo 
and Equipment Show is scheduled for Wednesday, 
October 13, at the City of Wyoming Department of 
Public Works, located at 2660 Burlingame Ave SW, 
Wyoming, MI 49509.

Midwest Branch President Matt Anderson (left) and Top Driver 
Dan Shepard from the City of Grand Rapids (right)

The 2020 Winning Team, Heath Phillips and Jason Miller from the City of 
Wyoming, pictured with Matt Anderson, Midwest Branch President (right)
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University of Northwestern Ohio (UNOH) 
Receives Equipment Donation from Navistar 
and West Michigan International/K&R Truck 
Sales to Enrich Technician Training Program

In an effort to combat the trucking industry’s 
growing technician shortage, Navistar and its 
International® dealer network collaborated to launch 
an integrated equipment donation program to 
supply accredited technical schools with training 
equipment, real-world advisory counsel and career 
opportunities. Through this program, UNOH 
received a 2013 International 8600 Day Cab with 
a 13-liter engine and Allison transmission from 
Navistar and coordinated with West Michigan 
International / K&R Truck Sales.

West Michigan International / K&R Truck Sales 
signed up UNOH on the Service Essentials program 
with Navistar and that provides them with access 
to the Navistar training for their instructors and 
students and the NED, ServiceMaxx, NavKal, DLB 
and HerRo software for International trucks.  With 
this donated piece of equipment, the University can 
integrate this software and training into multiple 
classes. Specifically, the equipment will be used 
within the Diesel Technology program for students 
seeking diploma and associate degrees. Courses 
that will utilize the training aid include Heavy 
Equipment and Vehicle Integrated Electronics, and 
Diesel Performance and Diagnosis focusing on after-
treatment and engine fuel systems.

“Having a relationship with West Michigan 
International elevates our technician program,” 
said Dean of the College of Applied Technologies 
Bob Marshal. “Not only does their involvement 
enable our students to learn on relevant, late-model 
equipment, but also opens the doors to rewarding 
career opportunities.” 

West Michigan International is part of the Diesel 
Advisory Board that meets twice a year to review 
program goals and curriculum.  The board also 
discusses ways for members to support UNOH and 
its graduates. West Michigan International also 
attends UNOH Career Fairs throughout the year. 

“The growing demand for quality heavy-duty 
technicians is no secret, so we are proud to support 
UNOH in building a successful program,” said 
Bill Smiewec, Director of Warranty and Training. 

“Through our relationship we aim to act as a mentor 
to the school and students – assisting in creating 
plans and building a culture to engage, retain and 
empower the right talent.”

Member News
West Michigan International, K&R Truck 
Sales and Idealease of West Michigan Donate 
$12,021 to Local Charities

During the month of August, West Michigan 
International, K&R Truck Sales and Idealease of 
West Michigan promoted a parts sales campaign to 
raise money for Feeding America West Michigan 
and VOX United. They donated 10% of their profits 
to these two organizations. The annual campaign 
raised $12,021 for a total donation. Feeding America 
West Michigan and VOX United each received 
$6,010.50.

During this special parts campaign, many customers, 
suppliers, and employees get involved to help raise 
money for the selected charities.  Each year there 
are a different group of local charities selected.  This 
year there were eight suppliers that had a share in the 
campaign: Bendix, Cummins Filtration, Delco, Ezoil, 
Hendrickson, International, Meritor and Shell.  

“It is times like these where it is especially important 
to contribute to organizations that are offering 
support to those in need. We feel that it is an 
obligation for our dealerships to support our local 
charities and we are grateful to be able to have a 
share in giving back,” said Ed Rietman, Dealer 
Principal, West Michigan International/ K&R Truck 
Sales/Idealease of West Michigan. “We want to thank 
our customers, employees and supplier partners 
that support this annual charity campaign,” said 
Ed Rietman.  “We are grateful to partners like West 
Michigan International, K&R Truck Sales, and their 
supporters, for their financial support during these 
unprecedented times.  The outpouring of support 
from West Michigan and K&R has been fantastic; 
we could not do the important work we do without 
everyone’s help,” said Susie Dutcher, Development 
Manager for Feeding America West Michigan. "On 
behalf of Vox, thank you for making it possible 
for thousands of people to receive the gift of hope 
through clean drinking water. We’re honored and 
grateful for the amazing support," said Brian King, 
Vox Founder.
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APWA Michigan Chapter Sponsors
Allied Equipment
Jeff Newton
jnewton@alliedequip.com
240 Metty Dr., Ste. D 
Ann Arbor, MI 48103

Bell Equipment Co.
Jimmy Bell
jbell@bellequip.com | 248.370.0000
78 Northpointe Dr. 
Lake Orion, MI 48359

D&K Truck Company
Doug Ackerman
dackerman@dktruck.com | 517.484.1905
3020 Snow Rd. 
Lansing, MI 48917

Efficiency Production
James McRay
jmcray@efficiencyproduction.com | 517.676.8800
685 Hull Rd. 
Mason, MI 48854

Environmental Consulting & Technology
John O'Meara
jomeara@ectinc.com | 734.769.3004
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Ann Arbor, MI 48105

Flanagan Sales & Assoc., Inc.
Tim Flanagan
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5149 N Red Maple St. 
Irons, MI 49644

Fredrickson Supply, LLC
Todd Fredrickson
todd@fredricksonsupply.com | 616.949.2385
3901 3 Mile Rd. NW 
Grand Rapids, MI 49534

Granite InLiner
John Thompson
john.thompson@gcinc.com | 734.231.6691
28529 Goddard Ste 106
Romulus, MI 48174

Hubbell, Roth & Clark, Inc.
Charles E. Hart
chart@hrc-engr.com | 248.454.6300
555 Hulet Dr. P.O. Box 824
Bloomfield Hills, MI 48303

North River Truck & Trailer
Ashley Schmuck
ashley@nrtruck.com | 586.468.4586
24411 N River Rd. 
Mt Clemens, MI 48043

OHM Advisors
Kent Early, P.E.
kent.early@ohm-advisors.com | 734.522.6711
34000 Plymouth Rd. 
Livonia, MI 48150

Precision Concrete Cutting
Mark Bonkowski
mbonkowski@pccmich.com | 616.403.1140
1896 Goldeneye Dr. 
Holland, MI 49424

Prein&Newhof
Mark Prein, P.E.
mprein@preinnewhof.com | 616.364.8491
3355 Evergreen Dr. NE 
Grand Rapids, MI 49525

ROWE Professional Services Company
Jack Wheatley
JWheatley@rowepsc.com | 810.341.7500
540 S. Saginaw St., Ste. 200 
Flint, MI 48502

Spalding DeDecker
Catherine DeDecker
cdedecker@sda-eng.com | 248.844.5400
905 South Blvd. East 
Rochester Hills, MI 48307

Unique Paving Materials
Sonya Flanagan
irish6962@aol.com | 800.441.4800
3993 E. 93rd Street 
Cleveland, MI 44108
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Calendar of Events
Michigan Chapter, Branches
May 25-27, 2021
Annual Conference & Great Lakes Expo 
Grand Traverse Resort, Acme

APWA Events
August 29-September 1, 2021
2021 Public Works Expo (PWX)
St. Louis, Missouri

Visit our website, www.michigan.apwa.net, 
for details on these events and more!
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