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President’s Message
Charles Hart, Hubbell, Roth & Clark, Inc.

Greetings to all our APWA Michigan Chapter 
Members. As I write this, Our Great Lakes Expo is 
quickly approaching in May. I’m looking forward 
to seeing everyone at this great conference and 
I’m excited about our continued partnership with 
TAMC. 

It has been an honor to serve as Chapter President 
and I have been reflecting on where we stand 
today compared to where we were last May 
when I took over from James Hurt. I would 
normally measure something like this by our 
accomplishments, which have been many. We 
expanded our educational opportunities by adding 
the Road Scholar Program, added a new Snow 
Plow Operator Training (SPOT) Training that will 
be expanding to other regions in coming years, 
and we have further developed the Public Works 
Academy at Grand Rapids Community College 
and are getting close to offering a comparable 
program in the SE Michigan area. I am extremely 
proud of our members and volunteer leaders who 
have dedicated so much time to develop these 
programs. 

The reality is that, as President, I was not 
responsible for these programs or their success 
stories. It’s fitting that this year our GLX Theme is 
Everyday Heroes. In my time serving as President, 
I have been blessed to be surrounded by real life 
examples of these Everyday Heroes. These heroes 
are our APWA Members who volunteer their time 
and effort to further our organization. I cannot 
thank this highly committed and passionate group 
of people, from our Past Presidents to our Branch 
Leaders, for the countless hours they put into 
APWA. As I mentioned in my past message, we are 
in dire need of volunteers and members who are 
committed to Public Works and what we can offer 
as an organization. Please contact me if you would 
like to offer some time to help. We are hosting the 
2021 National Snow Conference in Grand Rapids 
and that alone will require heavy lifting by our 
volunteer members. We need you to help tell our 
story and improve the overall image of Public 
Works. 

I initially had some goals to pursue the prestigious 
PACE Award for our Chapter, and I really believed 

we could accomplish this while I was President. 
Unfortunately, that did not happen this year. 
While this could be a disappointment, it served as 
a wakeup call to me instead. The reality is that we 
do not have “spare” volunteers that had the time to 
help follow through on all the requirements, best 
practices and award submittals required just to be 
eligible to submit for this award. While we have 
a strong group of leaders across the state, these 
heroes have put their time into new educational 
opportunities, increasing partnerships with 
other organizations, and strengthening our local 
branches. These are all critical to our Chapter, and 
in my mind, more important than submitting for 
National recognition. I could not be prouder of 
what we have done this past year as a chapter and 
as branches. I have had the honor of visiting our 
branches and the MPSI classes this year, along 
with several other trainings, roadeos and local 
events. 

Seeing our chapter and branches in action and 
witnessing what we are providing to our members 
(and non-members) is the true pride of my tenure. 
This great group of leaders continues to do more 
with less while being positive advocates of public 
works. I have been honored to be President of such 
a dedicated and strong organization. While my 
tenure is just a brief one-year term, I am proud to 
be passing this on to Mr. John Thompson for the 
next year. Our members and volunteers are the 
infrastructure of our APWA Chapter, and I am 
asking you, our members, to help strengthen this 
infrastructure by dedicating your time to help us 
grow. If I could pass the gavel to John with a new 
handful of dedicated volunteers, I will feel my past 
year was a success. 

I’m looking forward to seeing everyone at Treetops 
this year and I wanted to thank ALL our members 
for all you do for the health, safety, and welfare of 
the public.  You are the Everyday Heroes in our 
families’ lives, and it has been my privilege being 
surrounded by such incredible people. Thank you 
for allowing me to represent you all as President. I 
am truly humbled and honored. 
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GREAT LAKES EXPO
MAY 21 - 23, 2019
TREETOPS RESORT

GAYLORD, MICHIGAN

The 2019 Spring TAMC Conference will be 
held at TreeTops on May 22, 2019! 

WITH KEYNOTE SPEAKER SARAH BRABBS
Join us to listen to keynote speaker Sarah Brabbs, owner of Optimizing 

Relationships and author of a book on dealing with difficult people, share 
insight and tips for successful professional and personal relationships. Her 

sessions, Sticky Situations: Surviving Conflict, Change & Challenging People & 
It’s Not Me, It’s You – Changing Defensive Communication, will provide insight 

on how to improve communication within our Public Works teams, with our 
community elected officials and with the public that we serve.

in conjunction with the Michigan 
Transportation Asset Management Council



Conference at a Glance 

Tuesday, May 21
1:00pm-7:00pm Registration Open

7:00pm-9:00pm Welcome Reception

Wednesday, May 22
7:00am-8:00am Registration Open

7:00am-11:00am Vendor Set Up

8:00am-9:00am Breakfast/Chapter Meeting/Elections/Legislative Update

9:00am-11:15am Management, Fleet & Operations Track Sessions

11:15am-5:00pm Exhibit Floor Open

11:15am-1:00pm Lunch

1:00pm-5:00pm Management, Fleet & Operations Track & TAMC Sessions 

Thursday, May 23
8:00am-9:00am Breakfast on Exhibit Floor

8:00am-3:00pm Exhibit Floor Open

9:00am-12:00pm Management, Fleet & Operations Track Sessions

12:00pm-2:00pm Lunch

2:00pm-5:00pm Management, Fleet & Operations Track Sessions

6:00pm-7:00pm Banquet Reception

7:00pm-10:00pm Awards Ceremony & Banquet

Find more information and online 
registration by visiting michigan.apwa.net 

and www.michigan.gov/tamc

Continuing Education Credits
MDEQ Water/Wastewater System Operators - Earn up to 0.5 Managerial CECs

Professional Engineers - Earn up to 12 CEHs 
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Finding Your Serenity:  Successful Approaches 
for Dealing with Problem Employees

Jack was having a great Sunday afternoon. It was 
at the end of a great four-day weekend. He had 
spent a lot of time with his wife and kids, and 
now he and his daughter were fishing for perch. 
Then it suddenly and unexpectedly happened. 
Paul Crumbly (PC-a.k.a. problem child) popped 
into Jack’s head. PC was a problematic member 
of the team that Jack led. “Oh crap, I have to 
deal with Paul tomorrow. I wonder what he 
will do this time?” For much of the rest of the 
afternoon, PC lived rent-free in Jack’s head. The 
thoughts of the PC were decidedly negative and 
impacted the rest of Jack’s day.

There are numerous subtle and not-so-subtle 
impacts that toxic, problematic employees 
have on their leaders as well as their fellow 
team members. In forty-four years of dealing 
with and studying the behaviors and impacts 
of people like PC, I have come to believe that 
their greatest negative impact is in “your” head. 
In some of the most insidious ways PCs often 
destroy the sense of joy, accomplishment, and 
hope of the people around them. They destroy 
your serenity.

Do not despair! There is hope. It is also obvious, 
based on all these years of research, that the vast 
majority of problem employee behaviors are 
predictable. In addition, there are specific things 
that you can do to at least mitigate and maybe 
even resolve the problem of the PC behaviors 
and their impacts on you and your team. 

In this brief article, I will outline the top four 
predictable PC behaviors (there are many more) 
and offer some suggestions for how to address 
each behavior. At the conclusion, there will be 
some overall suggestions for addressing the 
cancerous behaviors that infect many teams.

Top Four Predictable Problem Employee 
Behaviors and Their Impacts

PCs Gossip. The old saying is “Mold hates 
sunshine; gossipers hate honesty and 
directness.” PCs always work in the shadows. 
They rarely address issues in a straight-up 
honest and direct manner. They argue that if 
they are honest with the boss, he or she will 
get back at them in the future. There isn’t a 

decision that you can make that can’t or won’t 
be criticized by PCs behind your back. Gossip 
is a primary weapon for most PCs. They use 
it to accomplish their major goal. That is to 
gain power by dividing people and ultimately 
“conquering” the authority and influence of the 
team leader. Indeed, if you are a new team leader 
that members of the team like, the PC typically 
will slowly but surely work to undermine the 
sense of trust and fairness that people have in 
you. (The PC will say) “Gee, I don’t know what 
has happened with Jack. He used to be a good 
guy. But over this past week, he has been really 
mean. Did you see how Jack treated Joe?” Seeds 
get planted, and the PC continues to sow dissent 
and division behind your back.

Suggestion: Clearly, you will never stop gossip 
in a team. However, a heavy dose of honesty 
and directness can seriously blunt the negative 
impacts of gossip. Call the foul. Stop thinking 
that you need absolute proof to call a person on 
gossiping. Simply ask the question: “PC, I heard 
that you said that I was mean to Joe. Is that 
true?” Then bite your lip until it bleeds and say 
nothing. Of course, PC will deny it. When he 
does, express your joy that it didn’t happen. Do 
this every time, and it will typically cause PC 
to suspect his gossip buddies are not protecting 
him and he will think twice about gossiping 
in the future. Oh yes, he will ask:” Who told 
you?” Don’t divulge who told you. Just say: “It is 
gossip and I don’t want to spread it, I just want 
to address the rumor and be sure we are on the 
same page.”

PCs always play a zero-sum/win-lose game. This 
is classic PC behavior. In fact, in all these years I 
have never met a PC that doesn’t play this game. 
The zero-sum game is directly opposite of the 
“non-constant” sum-positive-we can make it 
better for everyone game that most supervisors 
wish to play. When I ask most supervisors why 
they took the promotion to leadership, the most 
consistent response is: “I thought I could make it 
better.” This compares to the typical orientation 
of the PC which is self-interest. It’s about ME. 
What this translates to is that most supervisors 
often have trouble understanding why PCs 
behave as they do. Supervisors will often say: 

By Lewis G. Bender, Ph.D.
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“PC spends more time avoiding doing the work 
than it would take to get the job done!” 

The misunderstanding here is that it is about the 
work. It isn’t. It is all about power. “I can show 
you that you don’t control me.” Everybody on 
the team will see how the PC can undermine 
your authority. Most PCs resent fairly-based 
authority because it threatens their power. So, 
they play all kinds of stall tactics and games to 
show that you don’t control them. It is important 
to note that this is a way of thinking. The bottle 
is always half empty. It is very rare that any 
supervisor will get a PC to come around to a 
non-constant sum-positive way of thinking. One 
serious impact of this is that the zero-sum game 
becomes a “head-game. If Jack, our supervisor, 
doesn’t understand the game he is in with PC it 
will inevitably undermine his serenity.

Suggestion: The key here is to understand what 
game is being played. The PC is getting you to 
play his/her game. In your experience how often 
have you ever seen a true PC come around to 
becoming a consistently positive person? Stop 
trying to change who the PC is. Stop playing 
in a reactive mode. Get the PC to play your 
game. You become proactive. Make them play 
reactively. Rather, when you assign a job or task, 
always be specific about the tasks and the time 
frames you expect. In some instances, you may 
need to ask the PC to repeat back the tasks and 
time frames. You know how they are going to 
react to most directives and jobs. Anticipate the 
behavior and get ahead of it. I know this is an 
aggravation because increasing accountability 
in those who avoid accountability is a time-
consuming pain. You have a choice. You can 
choose to constantly to react to them or force 
them to react to you.

PCs are always victims. It is a major recruitment 
tool. Have you ever met a PC that wasn’t a 
victim? Neither have I. Being a victim is another 
fairly important tool in the PC toolbox. Please 
note, there are true victims in this world. And 
they should be cared for and supported in their 
challenges. That is not what we are talking about 
here. Rather, PCs cloak themselves in victim-like 
narratives. Bottom line: You are mean, unfair, 
abusive, etc. And we are the victims of your 
reign of terror and abuse. This narrative is often 
the central message-delivered through the gossip 
that PCs send to other members of the team. The 
PC is well served by this message, and inevitably 
some (maybe many) of the members of the team 
will buy in. Think about the advantages of being 
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a victim: 

The PC is never to blame and has Teflon all over 
him because the boss is mean and abusive.

Victims are never held accountable, and they are 
not responsible when something goes wrong. 
Someone else is always to blame.

People sympathize with the PC, and he or she 
may even get sympathy from the boss’s boss.

The PC thinks he or she should be protected and 
not be required to do a fair share-let alone more 
work.

Sometimes, PCs will wear discipline by the 
team leader like a badge. Indeed, it can quickly 
become a recruitment tool with others in the 
team. “Just another example of how unfair 
Jack is. He wrote me up for being five minutes 
late. You never see him writing up his favorite-
special people. Go ahead and trust him. You 
get on his wrong side, and you’re screwed.” It 
doesn’t matter that Jack is very fair in tasking 
and discipline.  PC avoids work, doesn’t engage 
in self-initiated tasks and is one of the least 
productive members of the team. None of that 
is important. It is the narrative that matters 
and facts are not particularly important to 
the narrative. Frequently I have heard PCs 
talk about alleged abuse that happened ten 
years ago and involved a different supervisor 
and leadership team. The message is that no 
supervisor can be trusted or believed. And the 
PC reinforces that narrative every chance he or 
she gets.

Suggestion: Change the expectations. This 
change takes some time and effort. Engage the 
team in a series of ongoing discussions focusing 
on and reinforcing the following questions:

What should members of the team expect of the 
team leader?

What should the team leader expect of each 
member of the team?

What should everyone expect of everyone else?

What should the team leader and team members 
do if someone doesn’t follow these expectations?

What should we do differently to be more 
effective as a team?

Yes, whether you use a facilitator or not this 
will take some time. There are several ways 

How do you resurface 
an aging road, protect 
the environment, plus 
save time and money?

Call Gallagher.
We’ll show you how to dramatically 
reduce your pavement resurfacing 
program’s budget, and do your part 
to help protect the environment. 

Hot-in-Place Recycling is not only a very 
green process that reduces the carbon 
footprint by 28% versus mill & overlay, it 
also reduces congestion and user delays 
with far less trucking required.

Gallagher Asphalt Corporation 

18100 S. Indiana Avenue

Thornton, IL 60476 

800.536.7160  

hotinplacerecycling.com
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to get members of the team to identify and 
discuss their expectations. One is to divide the 
team randomly, give each group a flip chart 
and have them bullet point their responses 
to the questions. Then discuss (don’t just list) 
things when you bring the flip charts together. 
The team leader should also be answering 
the questions. E-mail a copy of the composite 
discussion to everyone in the team. Regularly, 
follow up by asking how am I doing on the 
expectations? How are we doing?

The key here is that these are no longer just the 
team leader’s expectations. They are the shared 
expectations of everyone on the team. Clarifying 
expectations makes it harder, but not impossible, 
for the PC to call the expectations unfair, etc.

PCs question everything and never take 
ownership of anything.

Talk about losing your serenity! When PC 
questions, nit-picks and constantly undermines 
every one of Jack’s decisions, it drives Jack up a 
wall. It doesn’t matter how much Jack explains 
his reasoning. Or, how solid the decision or task 

assignment is. It will never be fair enough, smart 
enough or good enough for PC. This approach 
of nit-picking and questioning takes on many 
forms from questioning task assignments in 
front of the team, questioning each step of 
a process that PC has done numerous times 
before to gossiping behind Jack’s back about the 
ignorance or unfairness of a decision. 

In the final analysis, this approach can serve the 
PC in several significant ways:

It undermines the team leader’s authority in the 
minds of many members of the team.

It sometimes makes the PC look smarter than 
the boss.

It is a great vehicle for criticizing without 
ownership. “I was just asking a question.”

It may cause Jack to stop giving PC many jobs 
because Jack doesn’t want to deal with PCs crap.

In PCs world of zero-sum games this nit-
picking, questioning approach puts him in a 
position of authority without responsibility 
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or ownership. PC rarely provides answers or 
accountable approaches for dealing with jobs or 
issues. But PC is excellent at identifying seeming 
weaknesses or problems with Jack’s decisions.

Suggestion: Turn the table. Stop being the 
Shell answer man. Start by asking PC what 
he would do or how he would do it. Ask the 
same questions that he would ask you. By the 
way, if he comes up with good answers that are 
acceptable to you -go with it. Indeed, praise him 
for his ideas.

However, when he can’t answer your questions 
regarding issues and problems that may arise 
than go with your initial thoughts. “PC unless 
I hear something better, we need to do it this 
way.”

A strong team leader should always be open to 
ideas and suggestions-even from PC. I call it: 
“Lead by Question.” When members of the team 
are asked their views before making a decision, 
it increases their ownership and increased the 
knowledge base of the team leader.

If you wish to show respect for members of the 

team ask them what they think and seek out 
their views. Team leaders who frequently seek 
out the views of members of their team have 
fewer problems with problem employees.

Closing Thoughts and Ideas

Again, this brief article just touches the surface 
of PC behaviors and ways to address them. 
Many others come to mind including constant 
negativity, bullying, making things personal, 
dong minimal levels of work, doing end arounds 
to the higher-ups, etc. Time and space do not 
permit a full discussion of these and other toxic 
behaviors. However, there are some other things 
that you and the leadership team can do to 
address these concerns:

Get the supervisory team on the same page. You 
all probably know who your problem employees 
are and how they behave. They are predictable. 
So why aren’t you helping the person(s) who 
is directly supervising the PC? What is the 
leadership team’s shared strategy? How big is 
the gap between supervisor “I want to be your 
friend” and supervisor “hard nose?” Is there 

Learn more at ejco.com or call 800 626 4653
Made in the USA
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Protect your drainage grates from theft and 
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5000 series drainage assembly from EJ.
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consistency with how tasks are assigned and 
PCs are dealt with? Consistency should be an 
ongoing discussion.

Agree on team decision making ground rules-
Use “Ask and Discuss.” The rules of ask and 
discuss are very straightforward. As a team 
leader, you make the following deal with your 
team. 

Whenever I have to make a non-urgent 
significant decision I will ask for your views;

Then I will make the decision and give you the 
reasons;

As long as the decision is legal, ethical, moral 
and safe (you can think it is a dumb decision), 
you owe me and the team 100% follow through-
no games. 

The overall impact of this approach is very 
positive for members of the team and highly 
negative for problem employees. When members 
of the team feel respected and loyal to the team 
leader, the impact of the PC diminishes rapidly.

Regain your Serenity. It’s Not About You. When 
PC pops into your brain on Sunday afternoon, 
ask yourself a couple of questions: Did he do this 
with other supervisors? He inevitably did. Is this 
really about me or is he playing his predictable 
game? Your joy and serenity are too valuable to 
be stolen from you by a toxic person. The more 
you can understand PCs behavior and objectify 
it and not internalize it, the more effective you 
will be as a leader to your entire team.

Lewis G. Bender, Ph.D.
Michigan Public Service Institute Facilitator and 
Instructor
Management Consultant and Trainer
www.lewbender.com
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2019 MI-APWA Legislative Reception

On February 27th, the Michigan Chapter of 
the American Public Works Association hosted 
their legislative reception in downtown Lansing. 
Almost 50 guests were in attendance at the 
event, including members of the MI-APWA 
Executive committee, MI-APWA members, 
representatives from GCSI and the following 
legislators:

• Rep. John Cherry (D - Flint)
• Rep. Brian Elder (D - Bay City)
• Rep. Christine Greig (D - Farmington Hills)
• Rep. Rachel Hood (D - Grand Rapids)
• Rep. Yousef Rabhi (D - Ann Arbor)
• Rep. Terry Sabo (D - Muskegon)
• Rep. William Sowerby (D - Clinton Twp.)
• Rep. Lori Stone (D - Warren)
• Rep. Karen Whitsett (D - Detroit)

• Rep. Jeff Yaroch (R - Richmond Twp.)
• Sen. Ken Horn (R - Frankenmuth)

There were also several legislators unable to 
attend who sent members of their staff. 

This event allowed MI-APWA members the 
opportunity to meet, greet and reconnect, while 
giving them to chance to discuss their legislative 
concerns. 

Currently, APWA MI is monitoring the 
following legislation that could impact public 
works. These bills include: 

SB 10 Construction Warranties (Wojno): Creates 
requirement for local pavement warranties for 
all new state pavement construction projects. 
This bill has been referred to the Senate 
Transportation and Infrastructure Committee.

HB 4037 Vehicle Registration (Lightner): Allows 
fees to be reimbursed if registration is returned 
before expiration. This bill has been referred to 
the House Transportation Committee.

SB 27 Vehicle Registration Fees (Lucido): 
Allocates registration fee to the county road 
commission in the area where vehicle is 
registered. This bill has been referred to the 
Senate Transportation and Infrastructure 
Committee.

SB 28 Fuel Tax (Lucido): Allows fuel tax to be 
dispersed in the county where it is pumped. 
This bill has been referred to the Senate 
Transportation and Infrastructure Committee. 

Mi-APWA Member Evan Pratt (left) and MI-APWA President 
Charles Hart (right) with Rep. Yousef Rabhi (middle)

MI-APWA members Todd Sneathen (left) and Gary Mekjian 
(right) with Rep. Christine Greig (middle)

MI-APWA Past President James Hurt (left) with Rep. Brian 
Elder (right)
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HB 4062 Transportation Funds (Yaroch): 
Modifies calculation of highway, road & street 
mileage. This bill has been referred to the House 
Transportation Committee. 

SB 61 Speed Limits (Victory) and HB 4118 Speed 
Restrictions (Slagh).  Changes to establishing 

MI-APWA members Carl Fedders (left) and Nancy Kolinski 
(middle) with Rep. Lori Stone

speed limits. SB 61 has been reported 
favorably out of the Senate Transportation 
and Infrastructure Committee. HB 4118 has 
been referred to the House Ways and Means 
Committee. 

HB 4175 Lead-Free Pipes (Cherry): Revises 
definition of lead-free pipes and fitting to match 
federal definition. Addresses lead content on 
pipe and fittings on private property.  Brings 
consistency between federal requirements and 
state construction code. This bill has been 
referred to the House Regulatory Reform 
Committee. 

Special thanks to those MI-APWA members 
who took the time to personally call their 
legislators and encourage them to attend this 
successful event. We look forward to hosting the 
next MI-APWA Legislative Reception!
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Downriver Branch 2018 Project of the Year Award Winners

Quality of Life - Less than $1 Million
Westland Farmer Market Pavilion

Construction of an open-air timber structure, 
providing 3,225 sft of covered space. Integrated 
material elements from the existing Farmers 
Market Building, built in 2014, and located 90 
feet across the plaza. The site included a unique 
relocation of a veterans of all war’s memorial. The 
materials used for construction was robust timbers 
instead of traditional steel beam, to emphasize the 
low carbon foot print for the City.

Funding Source was the Westland Downtown 
Development Authority. 

Public Agency: City of Westland, Department of 
Public Services
Primary Consultant: OHM Advisors
Primary Contractor: Sole Building Company

Structures - $5 Million to $25 Million 
Water System Demand Management & 
Storage Tank Implementation

Over the last 35 years Canton has grown in 
population from 40,000 to nearly 100,000, with 

this came an increase in demand for water and 
with the rising water rates from GLWA it was time 
for the Township to explore options. A 40-person 
roundtable of representatives from the Township, 
DWSD, GLWA and OHM Advisors brainstormed 
possible solutions, at the end the Township Board 
voted to build a water storage system. The water 
storage system is comprised of a fully-automated 
18 million gallons per day (MGD) booster station 
and 2.5 million-gallon (MG) tank on a 2.2-acre 
site. In the first full year of operation, the system 
saved the Township $3.3 million dollars because of 
lower wholesale rates from GLWA.

Funding Source was $8 million in bonds and the 
remaining amount was paid from the Township’s 
water-sewer funds.

Public Agency: Charter Township of Canton, 
Department of Municipal Services 
Primary Consultant: OHM AdvisorsPrimary 
Contractor: RCL Construction Company
 
Transportation - $1 Million to $5 Million
McLain Avenue Pavement & Water Main 
Replacements

Reconstruction of the pavement, replacement 
of the water main, new concrete storm sewer 
was installed and 3 KSI Stormwater Treatment 
Chambers were completed along McLain Avenue. 
In 2015 the City had passed a local road millage 
that funded the project. 
 
Public Agency: City of Allen Park, City 
Administrator
Primary Consultant: C.E. Raines Company
Primary Contractor: GV Cement Contracting Inc.
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Transportation - $1 Million to $5 Million
West River Road Pavement & Water Main 
Replacements

Reconstruction of the pavement, replacement of 
the water main, and new concrete storm sewer was 
installed along West River Road. The funding for 
the project was a 80/20 split with Wayne County, 
with the Township providing 20% of the funding 
and Wayne County providing 80%.

Public Agency: Charter Township of Grosse Ile, 
Department of Public Services
Primary Consultant: C.E. Raines Company
Primary Contractor: Bidigare Contractors, Inc.

Transportation - $5 Million to $25 Million 
Ecorse and Vining Road Improvements

The City had long planned on extending Vining 
Road from Smith Road, north to Ecorse Road as 
part of the Vining Road Development District 
to connect Ecorse Road to I-94. A project that 
started in 2000 and was postponed several times 
of the last 18 years, however in 2017 a large-scale 
development was proposed to come to be built 
at the intersection of Ecorse and Vining Roads 
that would bring over 1,000 full time jobs to the 
area. So, in order to provide the level of service on 
Ecorse Road that would be needed for the long-

term development of the area, improvements were 
made to Ecorse Road, as well as the extension of 
Vining Road.

Public Agency: City of Romulus, Department of 
Public Works
Primary Consultant: OHM Advisor’s/Wade Trim
Primary Contractor: Dan’s Excavating.

Environment - Less than $1 Million 
Belden Tile Drain

The Belden Tile Drain is located in Huron 
Township and services a 66 acre watershed 
comprised of a mix of rural lands and residential 
subdivisions. The existing drain consisted of a 12 
inch clay tile pipe, that turned out to be beyond 
repair due to root intrusion, severe cracking, 
infiltration and severe blockages. It was also 
determined that the drain ran under houses, 
yards, sheds, pools, and driveways making 
access to these pipes virtually impossible. It was 
determined that the Drain south of Willow Road 
would be relocated as an open drain and the 
section north of Willow Road would be replaced.

Public Agency: Wayne County Department of 
Public Services, Environmental Services Group
Primary Consultant: Spicer Group
Primary Contractor: Erie Construction

Historical Restoration/Preservation - $1 
Million to $5 Million 
Wyandotte Central Fire Station, Interior and 
Exterior Restoration

In 2016 the City engaged Thomas Roberts 
Architect to evaluate the 17,000 square foot 
80-year-old building and prepare a Restoration 
Master Plan for the facility. The Restoration 
Master Plan cost was compared to the cost of a 
new fire station. The decision was made between 
the City and the Architect that the Restoration 
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Southwest Branch 2018 Project of the Year Award Winners
Transportation – Innovative Projects 
W Avenue Preventive Maintenance Scrap Tire 
Grant Project 

The roadway is utilized for commercial and 
residential use for those traveling through and 
to the Villages of Schoolcraft and Vicksburg. It is 
heavily traveled, approximately 3,600 vehicles per 
day. It was scheduled for resurfacing in 2018. 
The project required specialized processing 
involving lots of chemistry to provide just the 
right mix of scrap tires and other materials 
that typically go into making conventional 
hot mix asphalt. This mix was designed by a 
team and with our paving contractor team of 
Lakeland Asphalt. If this project proves to be 
successful, it could possibly mean similar material 
could be manufactured in United States and 
ultimatelyincreasing the amount of scrap tires to 
be recycled.  
Managing Agency: Road Commission of 

Kalamazoo County
Partners: Michigan Department of Environmental 
Quality, Michigan Technological University, 
Rubberized Asphalt Foundation & Lakeland 
Asphalt

Transportation – Less than $5 Million
State and Lincoln Streets Reconstruction

The Lincoln and State Streets Reconstruction 
project lengthwas approximately one mile. State 
and Lincoln Streets serve as a gateway to the 
community with Weymouth Child Development 
Center, Charlotte High School, Charlotte
Middle School, and the Charlotte Performing Arts 
Center located along State Street.
The work on Lincoln Street included full 
reconstruction with approximately 1,200 feet of 
12–inch sanitary sewer (including laterals), 860 
feet of 12–inch storm sewer, new water services, 
concrete curb and gutter, and concrete sidewalk 

Plan was feasible, so in 2017 the Architect at the 
direction of the City to prepare bidding documents 

and specifications. Some of the major components 
of the renovation included; adding reinforced steel 
columns and beams in the basement to support 
the loading of fire trucks, an arson/evidence room, 
new fire pole between 1st and 2nd floor, new high 
efficiency HVAC System among several other 
improvements.  

Public Agency: City of Wyandotte, Engineering 
Department
Primary Consultant: Thomas Roberts Architect 
LLC
Primary Contractor: MIG Construction
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equipment. The equipment replacements also
present an opportunity to reduce operation and
maintenance costs and to maximize energy
savings through installation of best-of-class
energy efficiency equipment. 
Managing Agency: City of Battle Creek
Consultant: Donohue & Associates, Inc.
Contractor: Davis Construction, Inc.

Environmental – Less than $5 Million
Devier Student Suites Water Supply & 
Treatment System - Glen Oaks Community 
College

The water system has performed extremely well 
producing adequate water supply from the wells, 
and nitrate and hardness removal to comply with 
the Safe Drinking Water Act.  Students have been 
provided an outstanding level of water quality with 
limited service interruptions.  All State and Federal 
requirements were met within the extremely tight 
construction window.  Cooperation between the 
College, Contractor, Architect, Engineer, and State 
was key to completion of this difficult, but vital, 
project.  
Managing Agency: Glen Oaks Community College
Consultant: Jones & Henry Engineers, Ltd
Contractor: Frederick Construction

Disaster or Emergency Construction/
Repair 
Manganese Response
As part of UCMR 4, the City of Springfield was 
selected and asked to submit samples to be tested 
for manganese at the source of water. It was 
determined that staff would take samples from 
52 sites to form a representative sample. The sites 
were determined by the MDEQ and contained all 
of the raw water wells and several locations in the 
distribution system which were identified from 

along the west side of Lincoln Street. The work on 
State Street consisted of complete reconstruction 
of the pavement section with new concrete curb 
and gutter from Seminary Street southwesterly 
approximately 500 feet. The remaining portion 
of State Street also consisted of full pavement 
reconstruction but utilized the existing concrete 
curb and gutter. Utility work along State Street 
consisted of approx. 1,150 feet of 6–inch to 12–
inch water mnorthain, 700 feet of 8–inch sanitary 
sewer, and 200 feet of storm sewer. 
Managing Agency: City of Charlotte
Consultant: Prein and Newhof
Contractor: TCI, Inc. of Michigan

Environmental – $5 Million to $25 Million  
Battle Creek WWTP Secondary Treatment 
System Upgrades

The City of Battle Creek Wastewater Treatment
Plant (WWTP) pursued a Capital Improvement
Plan that include upgrades to the secondary
treatment system. The goals of the upgrades are to:
• Reduce total energy usage through
• improved energy efficiency and energyefficient 

operations
• Improve treatment process performance
• Reduce treatment operational costs
• Improve process reliability through the
• replacement of aging equipment
• Continue to meet current National Pollutant
Discharge Elimination System (NPDES)
permit limits and anticipated future limits
The primary driver for investment is the payback
associated with energy (and other cost) savings
achieved through equipment and process
upgrades. In addition, the existing pumping and
aeration equipment is reaching the end of its
useful life and a portion of the investment is
necessitated by the maintenance and reliability
improvements associated with replacing aging
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Government Cooperation 
Wakeshma Township Local Road Millage 

The project impacted local roads within 
Wakeshma Township. The township decided to 
put forth a road millage to voters on November 
6, 2018.Wakeshma Township has the poorest 
condition local roads Pavement Surface Evaluation 
and Rating (PASER) rating in Kalamazoo County. 
Before this proposed millage the township had 
never proposed a funding option for local roads or 
any road related millage. 
Managing Agencies: Road Commission of 
Kalamazoo County & Wakeshma Township

the city’s lead and copper sampling, or high-risk 
locations. In all 52 samples were taken. In any 
emergency response it is important to examine 
how the situation was handled and how to improve 
during future events. The City of Battle Creek’s 
manganese response team met approximately 
two weeks after the conclusion of the event and 
conducted a “hot wash” meeting, where problems 
were identified and ideas for solutions were 
generated.
Managing Agency: City of Battle Creek

Quality of Life  
Spence Fields

The City of Sturgis’ new Spence Field Softball 
Complex will be providing an improved
recreational experience for players and fans alike 
for decades beginning in 2019. The project
allows the City to receive the economic benefits of 
hosting regional softball tournaments and
improving the overall Quality of Life for its 
residents and visitors for the foreseeable future. 
Managing Agency: City of Sturgis
Consultant: Viridis Design Group
Contractor: Frederick Construction 
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800.482.2864 
www.wadetrim.com

Engineering Stronger Communities
For nearly a century, we’ve been solving complex 
engineering challenges to maximize the value 
of your infrastructure investments. We adapt our 
work processes to fit the unique demands of 
each project using a collaborative, friendly style. 
The result? Solutions you can stand behind.
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In 2018, voters in the City of Farmington Hills 
passed a ballot proposal that modified the City’s 
Charter and implemented a 2.75 mill dedicated 
millage for local roads.  It was a complicated and 
lengthy process with many twists and turns. The 
City made the argument to its residents relying 
heavily upon a pavement asset management plan 
and good data. 

Background
Farmington Township became the City of 
Farmington Hills in 1974. The City’s Charter 
adopted at that time required that local 
streets be paved or reconstructed through a 
special assessment district (SAD) process.  By 
Charter, the City was able to contribute up to 
20% towards the cost of the project, with the 
benefitting properties within the district paying 
the remaining 80%.  This process served the City 
well for many years, but, for a variety of reasons, 
became very unpopular with the City’s current 
electorate.

As a result, the number of neighborhood road 
SADs began to dwindle.  Concurrently, the 
condition of the City’s local streets, many of 
which were constructed in the 60s, 70s and 80s, 
began reaching the end of their useful lives and 
complaints to the City regarding poor local 
roads increased.

We Needed Data
The City had not performed pavement condition 
assessments in several years, largely due to 
escalating costs associated with a proprietary 
pavement condition collection and management 
system.  The City began implementing its 
own pavement condition assessment using 
city staff that was trained through Michigan 
Technological University’s Local Technical 
Assistance Program or LTAP.  Staff was 
trained to use the Pavement Surface Evaluation 
Rating System or PASER, a standard pavement 
condition rating method used throughout the 
United States.  The City collected dated in 2011, 
2014, and again in 2017.

Leveraging Asset Management to 
Support a Road Millage
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Data Results
The data collection for the 2014 PASER update 
was a collaborative effort between City staff and 
one of the City’s civil engineering consultants.  
Different road segments were compared by both 
teams and then checked for quality assurance 
and control.  A 96% accurate correlation 
between the two teams was confirmed. The 
PASER evaluation showed that about 56% of 
the City’s 250 miles of local roads were in poor 
condition or worse.  
The City’s engineering consultant created a 
comprehensive pavement management report 
utilizing the collected data.  The report included 
a mix of fixes and maintenance practices along 
with recommended funding levels necessary to 
improve the overall pavement condition of the 
City’s local roads.
This information was presented to City Council, 
which quickly realized that having this many 
local roads in poor condition was adversely 
impacting property values and the overall 
attractiveness of the City.  They also quickly 
realized that the traditional SAD process was 
not working.  As a result, City Council explored 
the possibility of City initiated road SADs in 
areas where the pavement condition had fallen 

below a certain PASER rating.  After discussing 
this proposal with the City Attorney, it was 
determined that City Council could, indeed, 
force SADs for road improvements and asked 
the Department of Public Services to draft a 
policy.  A Directed Special Assessment policy 
was drafted and adopted by City Council in 
2014.  The Public Services Department also 
developed a five-year capital plan for replacing 
local streets.
2015 was the first (and only) year that the City 
Council implemented the Directed Special 
Assessment policy on three neighborhoods in 
the City.  As one can imagine, the City forcing 
a special assessment in neighborhoods for road 
reconstruction was not very popular.  Later that 
year, City Council asked City administration 
to provide options for funding local street 
reconstruction.  Over the course of the next 18 
months, City staff brought back four options for 
City Council consideration:
• Do nothing (i.e. continue with a traditional 

SAD where residents approach the City for a 
project)

• Continue with Directed Special Assessments
• A road millage
• A road millage, but provide relief for those 

 

EDW. C. LEVY CO. 
8800 Dix Ave., Detroit, MI 48209 

(313) 843-7200 

THE AGGREGATES COMPANY 
■ Blast Furnace Slag ■ Steel Furnace Slag ■ Limestone 

■ Sand & Gravel ■ Landscape Materials ■ Trucking Services 
■ 17 MDOT Certified Plants in Southeastern Michigan 

Serving Detroit and Southeastern Michigan for over 100 years! 
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residents living in a neighborhood still 
making payments on a road SAD.

Ultimately City Council landed on Option 4.  
However, providing relief for those currently 
making payments on local road special 
assessments was a legal challenge.

Legal Hoops
The City Attorney’s first attempt to get ballot 
language approved was in 2017.  The original 
language included a provision to exempt those 
properties currently paying a special assessment 
for local roads until the SAD was paid in full 
and closed out.  The State Attorney General’s 
office did not approve the language, stating that 
only the State of Michigan had the authority to 
exempt specific groups from ad valorem tax.  
Throughout the rest of 2017, the City worked 
to draft a proposed bill that would allow local 
jurisdictions this ability and even had the bill 
introduced in committee, where it died. 
In 2018, the City Attorney resubmitted proposed 
ballot language to the Attorney General’s 
Office, this time with a proposed refund to 
those currently paying for local road special 
assessments.  Provisions were also included to 
partially refund assessments that had been pre-
paid.  The ballot language was approved for the 
November 2018 election.

Public Education and Asset Management
Between August and November of 2018, City 
staff hosted multiple public informational 
meetings with residents.  Staff also presented 
information at a plethora of other venues 
including homeowner association meetings, 
various neighborhood groups, citizen groups, 
clubs, committees, etc.  The City also engaged 
in an aggressive social media campaign which 
included video segments, a webpage, and 
a mailing to voters.  A Local Road Millage 
information page was created on the City’s 
website and included a millage calculator, 
frequently asked questions, and PowerPoint 
video., In addition, there was a privately- funded 
citizens group that supported the millage, 
creating and placing yard signs, and visiting 
voters door-to-door throughout the City.
Many residents were very skeptical of the City’s 
need for an additional tax.  The most important 
part of the public information effort was the data 
provided by our pavement asset management 
plan.  It enabled residents to clearly see what 
the condition of their street was, when it was 
scheduled for reconstruction (if the millage 
passed), and the value proposition of a road 

millage versus a road special assessment.  It 
was also clearly communicated to the residents 
that the City wasn’t guessing as it related to the 
amount of funding needed to make local road 
improvements throughout the City because we 
had the data to back it up.
On November 6, 2018, 58% of Farmington 
Hills voters decided in favor of the Charter 
Amendment and the associated 2.75 mill 
increase on their taxes.  This new millage 
will provide approximately $10 million 
annually dedicated specifically for local road 
reconstruction, which is very close to the 
funding level recommended by the City’s 
pavement management study.

VIDEOS • PHOTOS • FORUMS • PRODUCT INFORMATION 
AVAILABLE WITH THE CLICK OF A MOUSE!
www.youtube.com/banditchippers 

www.banditchippers.com
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APWA Michigan Chapter Sponsors
Advanced Drainage Systems, Inc.
Andrew Keller
andy.keller@ads-pipe.com
231.492.2583
348 Knollwood Drive 
Traverse City, MI 49686

Allied Equipment
Jeff Newton
jnewton@alliedequip.com
240 Metty Dr., Ste. D 
Ann Arbor, MI 48103

Bell Equipment Co.
Jimmy Bell
jbell@bellequip.com
248.370.0000
78 Northpointe Dr. 
Lake Orion, MI 48359

Certified Cirus Contol Systems
Don Nichols
dnichols@certifedpower.com
763.493.9380
7165 Boone Ave N. #190 
Brooklyn Park, MN 55428 

Clear Heights Construction, LLC.
Pamela Kaptein
terry@chconstructionmi.com
616.371.2155
3375 92ND ST S.W. 
Byron Center, MI 49315

D&K Truck Company
Doug Ackerman
dackerman@dktruck.com
517.484.1905
3020 Snow Rd. 
Lansing, MI 48917

Duke's Root Control, Inc
Lynn Heffron
Lynn@dukes.com
315.472.4781
1020 Hiawatha Blvd., West 
Syracuse, NY 13204

Dunn Company
Aaron Osman
aaron.osman@dunnco.com
217.429.4444
724 N. Mercer St 
Decatur, IL 62522

EJ USA
Dave Plooster
dplooster@ejco.com
616.538.2040
5075 Clyde Park Ave SW 
Grand Rapids, MI 49509

Environmental Consulting & 
Technology
John O'Meara
jomeara@ectinc.com
734.769.3004
2200 Commonwealth Blvd.,  Ste. 300 
Ann Arbor, MI 48105

Fer-Pal Construction USA
Christopher Van Wormer
chris.vanwormer@
ferpalinfrastructure.com
734.624.5321
27187 Northline Rd 
Taylor, MI 48180

Flanagan Sales & Assoc., Inc.
Tim Flanagan
irish6962@aol.com
231.266.8090
5149 N Red Maple St. 
Irons, MI 49644

Fredrickson Supply, LLC
Todd Fredrickson
todd@fredricksonsupply.com
616.949.2385
3901 3 Mile Rd. NW 
Grand Rapids, MI 49534

FuelMaster/Syntech Systems, Inc.
Edye Coxwell
edye.coxwell@myfuelmaster.com
800.888.9136
100 Four Points Way 
Tallahassee, FL 32305

Give EM A Brake Safety
Andy Dauksts
adauksts@gebsafety.com
616.531.8705
2610 Sanford Ave 
Grandville, MI 49418

Granite InLiner
John Thompson
john.thompson@gcinc.com
734.231.6691
28529 Goddard Ste 106
Romulus, MI 48174

Great Lakes Chloride, Inc.
Ashley Frantz
afrantz@glchloride.com
812.340.2323
895 East 200 North 
Warsaw, MI 46582

Havener Tech
Mike Guerin
mguerin@havenertech.com
248.890.1812
433 Elmwood 
Troy, MI 48083

Hoekstra Equipment
Mike Thorsen
mthorsen@hoekstrainc.com
616.450.6148
260 36th St SE 
Grand Rapids, MI 49548

Hubbell, Roth & Clark, Inc.
Charles E. Hart
chart@hrc-engr.com
248.454.6300
555 Hulet Dr. P.O. Box 824
Bloomfield Hills, MI 48303

HydroCorp
Paul Patterson
ppatterson@hydrocorpinc.com
248.250.5017
5700 Crooks Road Suite 100
Troy, MI 48098

Jack Doheny Companies, Inc.
David Snyder
davidsnyder@dohenycompanies.com
248.939.3223
P.O. Box 609 
Northville, MI 48169

K&K Systems, Inc.
Mark Faust
mfaust@k-ksystems.com
662.372.1317
687 Palmetto Road 
Tupelo, MS 38801
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Knapheide Truck Equipment
Nathaniel Tomalia
ntomalia@knapheide.com
810.701.5986
1200 S. Averill Ave. 
Flint, MI 48503

Michigan Fair Contracting 
Center
Dan Argentati
dan.argentati@mifcc.org
248.202.5465
PO Box 1081 
Birmingham, MI 48012

Michigan Rural Water 
Association
Tim Neumann
tneumann@mrwa.net
517.657.2601
2127 University Park Dr., Ste 340 
Okemos, MI 48864

Monroe Truck Equipment
Josh Hawkins
jhawkins@monroetruck.com
810.845.9865
2400 Reo Dr 
Flint, MI 48507

Mtech Company
Don Houck
dhouck@mtechcompany.com
330.550.6543
7401 First Pl 
Cleveland, OH 44146

North River Truck & Trailer
Ashley Schmuck
a.schmuck@nrtruck.com
586.468.4586
24411 N River Rd. 
Mt Clemens, MI 48043

OHM Advisors
Kent Early, P.E.
kent.early@ohm-advisors.com
734.522.6711
34000 Plymouth Rd. 
Livonia, MI 48150

Pipetek Infrastructure Services
Kyle Dehne
kdehne@pipetekservices.com
248.880.6965
861 William 
Plymouth, MI 48170

Precision Concrete Cutting
Mark Bonkowski
mbonkowski@pccmich.com
616.403.1140
1896 Goldeneye Dr. 
Holland, MI 49424

Prein&Newhof
Mark Prein, P.E.
mprein@preinnewhof.com
616.364.8491
3355 Evergreen Dr. NE 
Grand Rapids, MI 49525

RangerBid.Com
Cal Yonker
cyonker@rangerbid.com
616.890.5514
601 Gordon Industrial Court 
Byron Center, MI 49315

ROWE Professional Services 
Company
Jack Wheatley
JWheatley@rowepsc.com
810.341.7500
540 S. Saginaw St., Ste. 200 
Flint, MI 48502

Signature Auto Group
Bill Campbell
bcampbell@signatureautogroup.com
888.923.5338
1960 East Main St. 
Owosso, MI 48867

Source 1 Environmental
Lamphere Larry
llamphere@s1eonline.com
989.295.2138
300 S Dayton St 
Davison, MI 48423

Spalding DeDecker
Catherine DeDecker
cdedecker@sda-eng.com
248.844.5400
905 South Blvd. East 
Rochester Hills, MI 48307

Tri-County International Trucks 
Inc.
John Cunnningham
jcunningham@tricotruck.com
313.584.7090
5701 Wyoming Ave 
Dearborn, MI 48126

Unique Paving Materials
Sonya Flanagan
irish6962@aol.com
800.441.4800
3993 E. 93rd Street 
Cleveland, MI 44108

Wade Trim
Dan Brooks
dbrooks@wadetrim.com
734.947.9700
4241 Old US Hwy 27 S, Ste. 1 
Gaylord, MI 49735

West Michigan International
Erika Kamps
ekamps@wmitrucks.com
231.730.0656
575 56th st se 
Grand Rapids, MI 49548

Whelen Engineering, Inc.
Justin Trojan
justin@cstrojan.com
810.227.7775
1375 Rickett Road 
Brighton, MI 48116

Wright Tool Company
Ronald Provenzola
ron.provenzola@
wrighttoolcompany.com
248.797.3549
24680 Mound Rd 
Warren, MI 48091
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Calendar of Events
Michigan Chapter, Branches
May 9, 2019 
Downriver General Meeting
Sidetrack's Bar and Grill, Ypsilanti

May 21-23, 2019
2019 Michigan Chapter Great Lakes Expo
Treetops Resort, Gaylord

June 5, 2019
Dan Brooks Scholarship Annual Golf Outing
Lake of Taylor, Taylor

June 18, 2019
Midwest Lunch and Learn 
Ross Park, Norton Shores

June 28, 2019
Detroit Metro 20th Annual Golf Outing
Fieldstone Golf Course, Auburn Hills 

July 17, 2019
5th Annual Rod Korhorn Membership 
Scholarship Golf Outing
Cedar Chase Golf Course, Cedar Springs

August 9, 2019
Joint Downriver/Detroit Metro Annual Boat 
Cruise
Portofino’s, Wyandotte

September 12, 2019
Downriver General Meeting
Location TBD

September 12, 2019
4th Annual Northern Equipment and Trade 
Show
Location TBD

September 19, 2019
Detroit Metro September Meeting
Picano's Italian, Troy 

September 22-27, 2019
Michigan Public Service Institute
Comfort Inn, Mt. Pleasant

October 7, 2019
Midwest Annual Snow Plow Roadeo and 
Equipment Show
Department of Public Works, Kentwood

October 17, 2019
Detroit Metro October Meeting
Lucky’s Steakhouse, Fenton

October 21-25, 2019
Roads Scholar Program
Comfort Inn Conference Center, Mt. Pleasant

November 7, 2019
Downriver General Meeting
Location TBD

November 21, 2019
Detroit Metro November Meeting
Location TBD

December 5, 2019
Downriver Annual Christmas Luncheon and 
Meeting
Lakes of Taylor, Taylor

December 12, 2019
Detroit Metro December Holiday Meeting
Palazzo di Bocce, Lake Orion

APWA Events

May 19-22, 2019
North American Snow Conference
Salt Lake City, Utah

September 8-11, 2019
Public Works Expo (PWX)
Seattle, Washington

April 5-8, 2020
North American Snow Conference
Cleveland, Ohio

August 30-September 2, 2020
Public Works Expo (PWX)
New Orleans, Louisiana

Visit our website, www.michigan.apwa.net, 
for details on these events and more!
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At Precision Concrete Cutting (PCC), we are committed to 
making your job easier.  With our patented technology and 
environmentally responsible process, we are able to reduce 
liability, bring your sidewalks into ADA compliance, and 
save you 70% or more compared to traditional concrete 
demolish and replacement.

phone: (616)403-1140
www.MichiganSafeSidewalks.com

MBonkowski@SafeSidewalks.com

Have our Fast, Clean, and Precise professional service
help you get more done with less. As the industry leader in
technology and price, our method is environmentally-clean
and the most cost-effective solution available.
Removing Trip Hazards is quick and easy with PCC!

Our Sidewalk Survey Services utilizes the latest 
in mobile technology and GPS mapping to gather 
the data you need to plan, manage, and report on 
your walkway assets. 


