
REPORTER
A Publication of American Public Works Association - Michigan Chapter • Vol 119 •  No. 2 •  Summer 2020

—
2020 HAROLD M. HULTQUIST, P.E. AWARD 
WINNER: JOHN GORNEY
—
HOW INVESTING IN TECHNOLOGY POISED US   
 FOR A GLOBAL PANDEMIC
—
TRANSPORTATION ASSET MANAGEMENT    
COUNCIL: ADJUSTING TO THE TIMES

lakesgreat 



Granite Inliner delivers unparalleled service and value – leveraging the combined 
strength of our parent company Granite Construction and our nationwide team of 
pipeline rehabilitation experts –  to provide the ultimate solutions to maintain your 
water and wastewater infrastructure.

Composed of some of the industry’s
original pipeline renewal companies,
Granite Inliner has a long history
of delivering value to communities
throughout the U.S. and Canada.

With 18 offices and more than 800 
employees, our team is poised to 
reshape the trenchless rehabilitation 
market, one system at a time.

Contact Granite Inliner today to learn 
how we can partner to design and fulfill 
your next water, storm or wastewater 
pipeline renewal program.

CORE SERVICES 

Cured-in-Place Pipe 
(UV Cure, Steam & Water)
Cured-in-Place Laterals & 

Sectionals
Cured-in-Place Pressure Pipe

Liner Tube Manufacturing & 
Supply

Geopolymer
MH Renewal

Program Management
Alternative Delivery Experts

www.granite-inliner.com
734.955.2508

Granite is America’s Infrastructure CompanyTM

Romulus, Michigan
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President’s Message
John Thompson, Granite Inliner

New MI-APWA Members!
Joseph Bonhomme, City of Kalamazoo
Michael Hockworth, City of Battle Creek
Ken Oetzel, RitterGIS
Rebecca Runkel, City of Novi
George H. Waring, City of Kalamazoo

As we emerge from our hibernation of COVID 19 
lock down, and struggle to navigate our way through 
the Executive Orders, CDC guidelines, employer 
policies and the changes to life in general, many 
of us find ourselves longing for the things we used 
to do.  However, we all are realizing that very few 
things exist as we previously knew them.  As a result, 
we have an even greater reason to remain engaged 
with APWA and our friends and colleagues within 
our organization.   Over numerous years, many 
surveys and discussions have identified the number 
one value to most members is the networking and 
relationships they have developed both through and 
because of APWA.  With the new necessity for all of 
our organizations to evolve in order to once again 
achieve our goals, leveraging the networking of the 
APWA will be a very valuable and useful resource.  
Communication between our Chapter and/or with 
other members regarding the successes or failures 
of things tried can help to shorten the learning 
curve and reduce the pain of change as an example.  
Sharing the stresses with another someone who is 
working through those same challenges may be a 
calming effect and may help to reduce those stresses.  
I encourage you to reach out to other members and 
remain engaged as we all work through this.

I am encouraging you to remain engaged, so what is 
our Chapter doing to help members remain engaged?  
The Membership and Outreach Committee, in 
connection with the Executive Board, has been very 
active in trying to organize events that will provide 
an opportunity to both network and remain engaged.   
While remaining conscious of our obligations 
to provide the safest environment possible, the 
Committee has worked hard to develop events such 
as a Chapter Golf Outing in the Lansing area in late 
August, a possible tailgate social should the Big Ten 
choose to proceed with a football season and several 
others.  Our Education Committee is working to 
continue to provide training opportunities such as 
Snow Plow Operator Training, the Michigan Public 
Service Institute, and Roads Scholar Program in the 
best format possible for the situation at the time.  
Our Chapter is scheduled to host the National Snow 
Conference in Grand Rapids this coming April and 
our Snow Conference Committee is fully engaged in 
the planning and development stages.  I encourage 
you to participate in these events and even offer to 
assist or volunteer your time to any of the committees.

With many local agencies functioning in some form 
of modified operations regarding non-employee 

visits and/or non-essential meetings, it has broken 
the traditional sales cycle for many of our vendors 
and service providers.  As much as the general public 
relies on our Public Works Departments, our Public 
Works Departments rely on those vendors and service 
providers in order to continue operating.  A large 
part of the networking benefits associated with our 
organization are from private sector members whom 
are all willing and able to help but are struggling to 
find ways to engage those who may not already be 
involved with them.   This is a great opportunity to 
utilize the relationships / network of our Chapter to 
assist in connecting other members with some of your 
trusted vendors and return the favor to those that 
help you.

We have lived each day knowing that many things 
could, can, or will harm us and may even be fatal. 
Yet we evaluated the risks and took precautions that 
we personally believed to be necessary and went out 
and embraced life.  Today we have one more thing 
that we can add to that list.  One more virus that can 
cause us, our friends, our neighbors and/or our loved 
ones harm. This unknown has caused us to pause and 
adjust our actions.  Some of us are more cautious and 
others more willing to take risk.  Whichever way your 
thoughts or feelings sway, we must all recognize that 
moving forward and continuing to live is essential 
and the services we provide are the foundation of our 
society.  “Fortune favors the bold” and “The whole 
point of life is learning to live with the consequences 
of the bad decisions we’ve made”.  These are two 
conflicting statements that precisely represent the 
opposing views of almost everyone we encounter, 
including our members and our Board Executives.   
The promise I make to you is that this organization 
will continue to move forward and do everything we 
can to provide opportunities for you, as members, to 
remain engaged at the level you feel comfortable.  I 
wish you all the best and look forward to the next 
time we can gather as a organization.
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THE  SHOW

FOR  SNOW

#SHOW4SNOW

2021 APWA North American Snow Conference 
APRIL 11th - 14th

STRONGER TOGETHER

PLANNING COMMITEE CO-CHAIRS

James Hurt & Bart Franklin

VOLUNTEER COORDINATOR
Nancy Kolinski
nkolinski@hrcengr.com

Call For Presentations!
We are looking for local stories to share with North America. More
information on Requests for Presentations will be coming soon!

The Planning Committee is looking for 150 volunteers to assist the 
Michigan Chapter and Midwest Branch in hosting this incredible event.

Please reach out to the Planning Committee Volunteer Coordinator
to let them know you are interested in helping:
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2020 Harold M. Hultquist, P.E. Award Winner: John Gorney
John Gorney joined APWA 
as a member in 2001 during 
the early years of his career. 
As he continued advancing 
in Public Works positions 
to supervisor/manager, his 
involvement with APWA 
increased. While working for 
the City of Kentwood, John 
was introduced to the APWA 
Midwest Michigan Branch 
Board and quickly moved 
to the position of Branch 
Treasurer. After several years, 
he expressed interest in the 
Branch rotational schedule 
to advance to the position 
of APWA Michigan Chapter 
President, where he held 
positions for five years on the 
Chapter Executive Committee 
with 2013-14 as President of 
APWA Michigan Chapter.

John was instrumental in resurrecting the APWA 
Mid-Michigan Snowplow Roadeo in 2011. This was 
a training event started by the City of Wyoming for 
decades but was discontinued for financial means 
in the 1990's. John saw a need for training and an 
opportunity to rejuvenate an excellent event for 
public works employees in the State of Michigan. As 
a result, he assumed oversight responsibility for the 
Roadeo and taking over as Chair of the Committee, 
a position he still holds today. Under his leadership, 
the re-inaugural Snowplow Roadeo was extremely 
successful and is now enjoying its tenth comeback 
year. Training for operators, particularly in a core 
competency of public works like snowplowing, 
directly advances the APWA Michigan Chapter.

The commitment to advancing APWA did not leave 
Mr. Gorney after his tenure on the APWA Michigan 
Chapter Executive Committee. This dedication, 

passion, and willingness to give of 
his time for the advancement for 
Public Works professionals and the 
Michigan Chapter continued.

John had a passion to create 
a Public Works Academy in 
Michigan - another training 
opportunity for persons interested 
in a career in public works. 
Through his dedication and 
hard work, the very first APWA 
Michigan Chapter Public Works 
Academy was held in Grand Rapids 
in 2018. Through the various 
classes held, John has assisted 
in developing the curriculum, 
participating as an instructor in 
sessions once established, involved 
with mock interviews and traveled 
around the country promoting the 
success in of the Academy to other 
APWA members. He even took 
it a step further and developed a 

partnership with East Kentwood Public Schools to 
teach a version of the Public Works Academy.

Introducing public works to young people as a 
profession seems to be a mission for John as he was 
also instrumental in an event called MiCareerQuest 
held in Grand Rapids. 10,000 students ranging in 
grades from 7th-12th who visit with employers/
sectors of businesses during this one event. John 
participated each year, sending staff from Kentwood 
and represents another example of his commitment 
and passion to the APWA Michigan Chapter. There 
are countless other examples of his service to the 
Chapter.

As you can see, John Gorney is an excellent candidate 
to receive the Harold M. Hultquist, P.E. Award from 
the APWA Michigan Chapter and has demonstrated 
outstanding service to the Chapter as a member.

John Gorney (left) pictured with MI-APWA 
Midwest Branch President, Matt Anderson

The MI-APWA Midwest Branch Executive Board presented John Gorney the award.
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The first six months of 2020 have challenged public 
works agencies in ways most of us have never 
experienced. It has left many evaluating if they had 
done enough to prepare for the bizarre circumstances 
of a global pandemic, the Road Commission of 
Kalamazoo County (RCKC) included. In its wake, 
it leaves us wondering “what would we do better 
or differently if we had to do this again?” The 
COVID-19 crisis changed the way we conduct 
business entirely; From the board room, to the work 
sites, and everything in between. While our work 
was relatively uninterrupted, the way we executed 
it was disrupted completely. We mobilized an entire 
organization, administration and operations alike, for 
the first time in our 110 years of service. There are a 
few investments we’ve made over the years that we 
credit for our ability to respond to the challenges. 

As a public agency, we are fortunate for our ability to 
work through these past few months to the degree of 
efficiency that we have. We’re here to share both our 
success and our failures we’ve had with integrating 
technology over the course of 2020. 

The first piece of technology that worked for us 
and we would recommend is a mass notification 
system. In 2016 the Board of Road Commissioners of 
Kalamazoo County voted to invest in a new platform 
that would allow RCKC to send messages directly 
to subscribers via text, email, and telephone options. 
The specific brand we invested in is Everbridge, and 
we named the communication tool “RCKC Connect.” 
RCKC Connect has two different purposes: internal 
and external communications. Until recently, we 
hadn’t used all of the features; COVID-19 pushed us 
to explore and test those capacities on a new level. 
Purely coincidentally we had employees sign up for 
the internal alerts using RCKC Connect toward the 
end of 2019. Little did we know how much we would 
be utilizing it in the months to come. 

On March 23, all employees were instructed to work 
and be dispatched remotely. This meant something 
entirely new for our road maintenance operators, 
whose normal routine consisted of coming to the 
facility to prepare for the workday and assignments 
daily. We were able to use RCKC Connect to 
send out daily assignment sheets and emergency 
call information to all staff using their preferred 
personal contact method they had previously signed 
up for. Not only were the employees getting their 
information directly to them, they were getting it 
even earlier than they had been before. Instead of 
receiving their assignments the morning of, the road 
maintenance operators would now know what their 
workday would consist of the night before. This was 

a simple, but important step toward a more proactive 
communication culture. We’ve carried this practice 
through to our daily work even now that we’ve 
primarily returned to the facilities. It has our team 
feeling better prepared when arriving on-site the 
next morning. Any company-wide announcements 
were also transmitted through this medium, too. 
Email wasn’t an ideal choice for communication to 
our road maintenance operators, because unlike the 
administrative team, most do not have an RCKC 
email address assigned to them. 

What did we learn about using a mass notification 
system? While we initially invested in the platform 
for the purpose of keeping the public informed, it 
became a critical part of making remote operations 
work. We’ve invested approximately $25,000 in this 
platform since November of 2015. 

While RCKC Connect was a great platform to use, we 
recognized one major issue: the medium in which the 
message is transmitted. In many cases we were relying 
on employees to utilize their personal communication 
device (typically a cellular telephone).While it got us 
through the pandemic, it was less than ideal and we 
knew that moving forward we need to implement a 
more practical solution for our employees; specifically, 
for the road maintenance operators. Tablets for the 
operations team are an investment that we’ve had 
on our “wish list” in recent years and had begun 
to plan for them earlier in 2020. By equipping the 
operators with RCKC issued tablets, they would have 
been able to receive their daily assignments directly 
without using their own personal communication 
device. The tablets were initially on our list to utilize 
for a global positioning system (GPS) with our winter 
maintenance operations in the winter of 2020/21. As 
a result of our adaptability through COVID-19, we’re 
now making a more conscious effort to have tablets 
available by the end of 2020, that if needed, will assist 
us get through it again using RCKC issued technology.  

We’ve historically placed value on having updated 
equipment, and we credit those investments for 
allowing us to adapt more effectively. Laptops with 
built in web cameras, Wi-Fi hotspots on RCKC issued 
cellular telephones, and utilizing  badge security 
entry system are a few of the upgraded pieces of 
equipment that we’ve specifically noted for allowing 
a smoother COVID-19 transition. The laptops with 
web cameras allowed for us to conduct both internal 
and external meetings remotely. We began hosting 
virtual board meetings (recorded/live streamed for 
public government channel), public informational 
meetings, and staff meetings with the use of Zoom 
and Microsoft Teams. The investment into these 

How Investing in Technology Poised us for a 
Global Pandemic
By: Elli Blonde, Road Commission of Kalamazoo County
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programs allowed for a fairly seamless transition. We 
intend to keep our public informational meetings in 
a virtual format as it’s proven to have increased reach 
to our audiences. If we must mobilize our workforce 
again in the future, one of our lessons learned was 
to host more of the all-employee meetings. Not 
only should we have held them more frequently, we 
should have started those very early on. While our 
administration staff meetings continued on, we didn’t 
incorporate an organization-wide meeting until 
further into quarantine. We utilize our social media 
channels and website to store the recorded version 
of these project meetings so that residents could 
access the information even if they missed the initial 
presentation. Equally important to having the laptops 
for administrative staff were the Wi-Fi hotspots. 
While most staff had internet they could utilize at 
home, this ensured employees were fully equipped to 
work from home using RCKC issued technology. We 
made the switch from key fobs for our entry system 
(no way to control remotely) to the badge security 
entry system in February of 2020.  The new badges 
can be abled/disabled remotely, this was critical when 
entry onto our campus was prohibited or limited 
during COVID-19.  

One final investment that proved to be critical to 
mobilizing our operations is the investment in both 
cloud technology and our Media Exchange Interface 
for End Users (MXIE). Having the cloud allowed 
employees to access shared files that they wouldn’t 
have otherwise been able to access without a virtual 
private network (VPN) being issued. Our upgraded 
equipment would have been far less valuable 
without this function. MXIE played an important 
role as well. This is our administrative telephone 
system that allowed for the main telephone line to 
remain functional for the public. MXIE integrates 
your telephone system, instant messaging, voice 
mails, conference calls and more into one simple 
program. We did have a few issues to resolve, we 
had never tested MXIE at the level we needed to in 
order to perform our normal daily functions remotely. 
Specifically, we utilized the “softphone” technology 
when we first began remote operations. Softphone 

allows for employees to answer their phone through 
their laptop, which is convenient. However, we soon 
recognized that the bandwidth wasn’t strong enough 
to utilize softphone as it significantly impacted the 
quality of the telephone calls. The poor performance 
made it difficult to communicate with the public. We 
recognized this and worked to find a better solution. 
After a great deal of troubleshooting, we began to 
tether our RCKC cellular MXIE platform instead 
of utilizing the computer. This resolved all of our 
connection issues we encountered. We also learned 
we needed a MXIE software upgrade, which we 
recently completed to assist in the future.

You may have recognized by now that there wasn’t 
one piece of technology that we could credit for our 
ability to perform over the course of 2020, rather it 
was a collective and cultural approach to embracing 
technology and all it has to offer. Expending resources 
and making investments in technology can seem like 
a frivolous line item when it comes to developing 
your budget, but we strongly encourage your agency 
and leadership to reconsider. Not only does it allow 
for easier workforce mobilization, it’s increased 
our transparency and accessibility with the public 
under normal working circumstances. We’re hopeful 
that sharing our experience will assist any public 
works agency that may be apprehensive to invest in 
additional technology. 

Proudly Representing:

High Performance Cold Mix

Industrial/Municipal Coatings
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The Great Lakes Water Authority’s Wastewater 
Master Plan: Writing a Regional Success Story

The Great Lakes Water Authority (GLWA), an 
independent regional authority, provides water 
of unquestionable quality to nearly 40 percent of 
Michigan’s population and wastewater treatment 
services to about 30 percent of the state. GLWA, 
its customer communities (known as Member 
Partners), and other stakeholders recently completed 
a comprehensive, regional Wastewater Master Plan 
(WWMP). The WWMP is GLWA’s long-term strategy 
for managing wastewater across southeast Michigan 
for the next 40 years. 

Regional Collaboration is Key
Regional collaboration is a core tenet of the WWMP, 
starting from the plan’s development and continuing 
through implementation. 

“When you put a master plan together, it can be done 
very narrowly or very broadly,” explains Suzanne 
Coffey, Chief Planning Officer for GLWA. “We chose 
a comprehensive, regional approach.” 

The plan was developed over a three-year period 
using a consensus building process with a Steering 
Team comprising representatives from member 
partner communities, counties within the service 
area, and state agencies. 

Ms. Coffey continues, “The member partner 
involvement was critical. It is fundamental to how we 
work here at GLWA – collaboration is at the heart of 
our operating philosophy.”

The regional wastewater system serves approximately 
2.8 million people in 79 communities. The system 
covers 944 square miles using more than 13,000 miles 
of sewer conveyance piping. GLWA’s Water Resource 

Recovery Facility (WRRF) is the largest single-site 
treatment facility in North America. Its 930 million 
gallons per day secondary treatment capacity eclipses 
that of Los Angeles, Shanghai, Cairo, Washington 
DC, Paris, Hong Kong and Tokyo (Wikipedia, List 
of Largest Wastewater Treatment Plants, 2020; 
Engineering News Record, 2012).

Five Outcomes and a Phased Approach
GLWA, its member partners, and the stakeholders 
who participated in the plan’s development recognize 
the value of collaboration between regional and 
local service providers in achieving the plan’s five 
critical outcomes: protecting public health and safety; 
preserving natural resources and the environment; 
maintaining reliable, high-quality service; assuring 
the value of investment; and contributing to economic 
prosperity. 

“We have a One Water concept,” says Sam Smalley, 
Asset Manager for the Detroit Water & Sewerage 
Department (DWSD), a member partner community. 
“We have a very large regional system that developed 
over one hundred-plus years, which means we have to 
understand why the system was built the way it was, 
how it’s currently performing, and what do we need 
it to do. There are a lot of different inputs into the 
decision and analysis, so having the regional players 
at the table will lead to a better project in the end.”

The WWMP uses a phased approach to meet water 
quality goals. With the issue of affordability at the 
forefront, GLWA, its member partners, regulators and 
other stakeholders looked at cost-effective ways to 
reduce overflows by maximizing the use of existing 
infrastructure. 

The WWMP prioritizes relatively low cost, high-
impact projects that yield the greatest benefit to 
the regional system. The plan uses an integrated, 
adaptive framework that combines a mix of 
technologies – green stormwater infrastructure, 
sewer separation, in-system storage, and diverting 
flows – with coordinated operations.

Leveraging Regional Collaboration for 
Economic and Environmental Benefits
One of the purposes of the WWMP is to help 
address aging infrastructure concerns. As the 
region has developed over the years, population 
shifted from the urban center of Detroit to the 
suburbs. That resulted in a large expansion of the 
service area to provide wastewater service to those 
suburban communities. 

By: Lori Byron, Bridgeport Consulting

Figure 1 - The Great Lakes Water Authority's wastewater service area
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Detroit and several neighboring communities, like 
hundreds of cities across the country, have combined 
sewers, collecting stormwater and wastewater in the 
same pipes. During wet weather events, flows increase 
in the system requiring the activation of wet weather 
facilities which discharge to the Detroit, St. Clair, and 
Rouge rivers.

Scientific data suggests climate change could increase 
the number and frequency of high intensity storms 
in the future, increasing the risk of combined sewer 
overflows (CSOs).  

Fixing the problem of combined sewer overflows is 
cost intensive. Over the last few decades, GLWA and 
its predecessor organization, the DWSD invested 
heavily in treatment facilities, storage, and various 
solutions to reduce the amount of overflow that is 
discharged in our waterways. 

The WWMP builds on those past achievements and 
presents a path forward that manages affordability by 
leveraging regional partnerships and optimization. 

Coffey emphasized the importance of regional 
stakeholders acting in concert to achieve the 
WWMP’s outcomes:

“The pipes don’t know municipal boundaries. GLWA 
and its member partner communities collectively 
have almost 13,000 miles of sewer conveyance pipes, 
all sending wastewater to the Authority’s Water 
Resource Recovery Facility. By managing the entire 
system effectively, we reduce costs for everyone, while 
protecting the environment.”

Two of the WWMP’s major components 
leverage regional collaboration for economic and 
environmental benefits: a Regional Water Quality 
Monitoring Program and a Regional Operating Plan. 

We Deliver Solutions  
You Can Stand Behind 

800.482.2864 
www.wadetrim.com 

Figure 2 - The 5 outcomes of GLWA's Wastewater Master Plan
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Regional Water Quality Monitoring Program
GLWA is implementing a new Regional Water Quality 
Monitoring Program to collect continuous real time 
data on water quality in the Rouge, Clinton, and 
Detroit rivers. While 97 percent of the flow entering 
the GLWA system achieves NDPES permitted 
treatment standards each year, wet and dry weather 
pollution sources still impair water quality at times. 

Monitoring stations will collect data on temperature, 
pH, flow, dissolved oxygen, total suspended solids, 
biochemical oxygen demand, E. coli, nitrogen, and 
phosphorus. GLWA will also obtain data from beach 
sampling and other programs by watershed groups. 
These new monitoring stations will be operated 
through a cooperative agreement with United States 
Geological Survey (USGS) and will be in addition 
to GLWA’s long standing surface water monitoring 
program for its drinking water supply intakes. 

To coordinate and capitalize on data collection efforts, 
GLWA will work with local watershed groups and 
other environmentally focused organizations – with 
GLWA serving as the hub. 

The data collected from the Regional Water Quality 
Monitoring Program will be used to analyze 
water quality trends and guide efforts by GLWA 
and its member partners in ongoing inspections, 
maintenance, and capacity management. 

Quarterly reporting, annual reporting, and five-year 
assessments of progress will help determine the 
WWMP’s next priorities. 

Regional Operating Plan
The WWMP prioritizes optimization of existing 
infrastructure over building new facilities. 

As one of the first major initiatives of the WWMP, 
GLWA and its member partners, in collaboration 
with the Michigan Department of Environment, 
Great Lakes & Energy (EGLE), developed a Regional 
Operating Plan (ROP). The ROP is a coordinated 
effort to help control and optimize the operations of 
the treatment and storage facilities across the service 
area. 

The ROP uses a newly developed comprehensive 
computer model to increase coordination between 
individual community collection systems that feed 
into GLWA’s regional system both during wet weather 
events and the pre-storm planning phase. The goal is 
to optimize flow and decrease untreated overflows. 

Retention treatment basins (RTBs) play a major role 
in protecting water quality by capturing, storing, 
and treating flows during wet weather. There are 22 
satellite facilities known as combined sewer overflow 
RTB control and screening and disinfection facilities 
(SDF) located throughout the GLWA wastewater 
service area. Operated by GLWA, the city of Dearborn 
and Macomb, Oakland and Wayne counties, these 

How do you resurface 
an aging road, protect 
the environment, plus 
save time and money?

Call Gallagher.
We’ll show you how to dramatically 
reduce your pavement resurfacing 
program’s budget, and do your part 
to help protect the environment. 

Hot-in-Place Recycling is not only a very 
green process that reduces the carbon 
footprint by 28% versus mill & overlay, it 
also reduces congestion and user delays 
with far less trucking required.

Gallagher Asphalt Corporation 

18100 S. Indiana Avenue

Thornton, IL 60476 

800.536.7160  

hotinplacerecycling.com

16734_HIP Half Page Ad_R1-2.indd   1 11/18/16   1:32 PM
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Engineering. Environment. Excellence.
248.454.6300 | hrcengr.com 
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facilities receive flow from 26 communities. 

While untreated combined sewer overflows have been 
reduced by more than 95 percent since the 1990s, the 
WWMP aims to leverage capacity within the system 
to reduce them even further. 

Real-Time Controls and Data Sharing
When fully implemented, the ROP will rely on the 
teamwork of GLWA and its members to use real-time 
control systems and data sharing to communicate 
during a wet weather event. This 
coordination will enhance decision 
making about when to hold or release 
flow at just the right time to maximize 
the amount of flow that gets sent to the 
Water Resource Recovery Facility.

Modeling for the WWMP shows 
that completing committed projects, 
implementing the ROP, and bringing 
more flow to some existing storage 
facilities with available capacity has the 
potential to increase the regional capture 
and treatment of wet weather flow, 
reducing the untreated combined sewer 
overflows by almost one half. 

GLWA launched the ROP in 2020, with 
wastewater operators collecting data 

to better understand how member partners’ flows 
and operations impact the system. After the first 
three years, the ROP will be revised to reflect lessons 
learned and completed capital projects.

Coffey reflects on the potential impact of regional 
collaboration. “It’s important to you, it’s important 
to us, as residents of southeast Michigan, to have 
clean waterways and to make sure that every dollar 
that is spent is spent wisely. We want to have that for 
generations to come.”

Figure 3 - GLWA's WWMP will be implemented in three integrated phases
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Build-A-Box™ Modular Shoring

Hydraulic Vertical Shores

MI-APWA Professional’s choice for 
shoring and municipal equipment, 
statewide!
• Largest selection of municipal DPW 
 shoring equipment available
• Custom trench shields built to your specs
• Jobsite installation assistance
• MIOSHA Trench Safety Training
• Factory-Direct Sales & Rentals

800-552-8800
www.efficiencyproduction.com

The Retirement of Gerald A. Bartoszek, P.E.
On May 31, 2020, Jerry retired 
from the City of Norton Shores 
as the Director of Public Works 
for almost 21 years. 

Jerry graduated for Michigan 
State University in 1980. 
Shortly after graduation, he 
started a job with the Illinois 
Department of Transportation 
out of Belleville. From there he 
took a position with a private 

frim in 1985. Anxious to move back to West Michigan 
with his wife Connie and son Brandon, Jerry took 
the position of City Engineer/Assistant Public Works 
Director for the City of Muskegon in 1987. He held 
those positions until June 22, 1999 when he started as 
the Director of Public Works for the City of Norton 
Shores. 

While he was with the City of Norton Shores, Jerry 
professionally played an integral part in many of the 

ongoing economic development projects as well as 
implemented a street millage, negotiated a new water 
supply agreement, helped create the West Michigan 
Regional Water Authority and constructed the new 
Public Works Facility. 

He will undoubtedly be missed for his 
professionalism, leadership and wit that has helped 
bring the Public Works department and the City of 
Norton Shores to where it is today. 

In addition to his work with the City of Norton 
Shores, Jerry was the Midwest Branch President from 
2004-2005 and the Chapter President from 2008-
2009. 

Jerry now has time to spend with his wife Connie, 
sons Brandon, Michael, Steven, and daughter Rachel. 

If you see Jerry, please congratulate him on his many 
years of service to Public Works. 

Bartoszek
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Staff Spotlight: Karen Lee, Waterford Township 
Department of Public Works

Position: Civil Engineering 
Technician

Entity: Waterford Township 
Department of Public Works

How long have you worked in 
Public Works: I am happy to 
say that I am now working in 
my 30th year!

How did you get started in 
Public Works: My friend's 

father retired as Director from Waterford Township 
DPW.  He told me the DPW was hiring a Meter 
Reader, and I should apply.  I was a young, single 
mother at the time.  I was working multiple jobs 
and did not understand the difference between a 
job and a career.  He took the time to tell me the 
importance of a career.  I followed his advice, and 
I ended up being hired as a Meter Reader for the 
Water & Sewer division of the Waterford Township 
DPW.

Greatest Adversity to Overcome: Thirty years ago 
when I started at the DPW it was predominantly 
a male workforce.  Women were hired as Meter 
Readers or Office Clerical Staff only.  There 
had been no career advancement beyond that 
for women in the DPW prior to my being 
hired.  Eventually I was able to advance due to 
my determination & persistence.  I started as a 

Meter Reader and have since promoted through 
many positions before being promoted to Civil 
Engineering Technician.  

Favorite Memory: I have many memories 
throughout my career, but my favorites are being 
remembered, trusted & appreciated by customers, 
contractors & peers.

Biggest Change in Public Works: That would have 
to be the availability all of the new technology such 
as computers, laptops, tablets, cell phones, software, 
digital imaging and video, Wi-Fi, GIS, electronic 
data storage, etc.  This has made it so that we can 
access almost all of our information sources at any 
given time on the job site.

Ad Lib: During my 30 years, I have been titled as 
a Meter Reader/Maintenance, Sewer Pump Station 
Operator I, Water Supply Operator I, Inflow/
Infiltration Operator I & II, Utility Service Worker 
II, Collection System Maintenance Technologist, 
Utility Coordinator I & II, and now Civil 
Engineering Technician.  I have also temporarily 
been detailed as the Service Foreperson & the 
Field Engineer.   I have worked in both the water & 
sewer divisions of the DPW.  I have attended many 
training classes and earned many different water & 
sewer related certifications & licenses.  I obtained 
my CDL and have operated many different trucks 
and pieces of equipment.

Lee
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Transportation Asset Management Council: 
Adjusting to the Times

The Transportation Asset Management Council 
(TAMC) like many entities has had to adjust to the 
impacts of COVID-19 and adhering to Governor 
directives to stay safe and stay healthy.   Learning 
digital collaborative tools such as Microsoft 
Teams, Skype, Zoom, and Sharepoint was a major 
adjustment.   Many team members also found 
their “office hours” no longer fit the pattern of 8-5, 
as raising children took on a new dimension of 
teaching from home.  The TAMC 2020 program 
has successfully navigated these challenges and 
continues to move forward, albeit with some 
modifications. 

One modification was significant, the 2020 PASER 
Training classes were cancelled for the year. TAMC 
struggled with this decision as PASER Training for 
proper instruction on rating the condition of roads 
is a cornerstone of the program. Many meetings 
and conference calls finally lead to the decision 
that virtual PASER training was not feasible and 
in-person trainings were not able to adhere to the 
restrictions on group gatherings. 

To accommodate the data collection agencies’ need 
to collect data, it was decided that raters certified 
in 2018, 2019 and 2020 are eligible to rate roads 
for the 2020 collection year. Unfortunately, new 
local agency staff or region level partners will not 
be able to get trained at this time.  The hope is by 
allowing previously certified raters, the agencies 
and planning organizations would be able to find 
staff qualified to collect PASER data, and possibly 
assist other regions that might not have available 
certified staff. 

The Michigan Department of Transportation 
(MDOT) made the decision that it cannot safely 
participate in federal-aid PASER data collection 
through the end of the year. A MDOT member is 
necessary for Federal Aid rating teams per TAMC 
policy. 

With this new development TAMC approved 
FY20 budget time extensions to Regional and 
Metropolitan Planning Organizations until June 
30, 2021. This adjustment allows for added funding 
to collect 100% of the Federal Aid system in 2021.  
In the meantime, the TAMC is encouraging local 
road agencies to rate their non-federal-aid system, 
which is essential to managing their own local 
roads.

To learn more on PASER see this TAMC letter from 
on 8/7/20.

https://www.michigan.gov/documents/tamc/
TAMC_Letter_on_2020_PASER_8-7-20_698757_7.
pdf

Despite the challenges, TAMC’s program areas 
were able to work through the Covid-19 changes, 
specifically delivering the 2019 Road and Bridge 
story from all the investment reporting and 
data collection. These major successes were 
completing the 2019 TAMC Annual Report, and 
transparency tools updates amidst the peak of 
many uncertainties and transitions this past March 
and April: (See other article: 2019 TAMC Report 
Spotlight Feature)

Another TAMC focus area that required 
modifications was the Investment Reporting Tool 
(IRT) Trainings. Fortunately, an online format 
already existed. On-site trainings that were 
cancelled were smoothly transitioned to webinars 
in addition to online support.  It was encouraging 
to see that attendance for these trainings increased 
as working on required investment reporting was 
something local road agencies could still do.  With 
this, Investment reporting due dates by fiscal year 
and TAMP submissions for the first round by 
October 1, 2020, are still on schedule. One thing 
to keep in mind is that many agencies planned 
projects may have been impacted by budget 
shortfalls and changing work environments. The 
IRT allows for updates at any time to enter these 
changes. For road agencies that may be at risk 
maintaining their schedule, please reach out to the 
TAMC and Act 51 teams as accommodations can 
be granted similar to those in the past. 

During this time of change, the TAMC 
accomplished several milestones with the Annual 
Report and 2019 Data updates and continues to 
push forward on improvements in planned projects 
data entry along with culvert maps and dashboards 
based on 2018 pilot data.  Look for these on the 
TAMC website and stay tuned as the new features 
become available. 

As a reminder, TAMC will keep agencies up to date 
with changes resulting from the response to the 
COVID-19 pandemic. In the meantime, TAMC 
hopes everyone is healthy and safe.

Questions can be directed to Roger Belknap, 
TAMC Coordinator by calling (517) 230-8192 
or by email BelknapR@michigan.gov. To learn 
more about TAMC and to access road and bridge 
condition data and maps, visit www.Michigan.gov/
tamc.

Michigan’s 2019 Roads and Bridges Annual 
Report Pulls Through

On April 30, the TAMC submitted its 2020 annual 
report to the State Transportation Commission, 
Michigan Infrastructure Council, and Michigan 
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Legislature per Michigan Compiled Law (MCL) 
247.659a(9). This year’s report was modified to 
target its legislative and broader audience while 
still highlighting the road and bridge conditions 
along with investment reporting.  

View TAMC – 2019 Michigan’s 2019 Roads and 
Bridges Annual Report: https://www.michigan.gov/
documents/tamc/2019_TAMC_Roads__Bridges_
Annual_Report_WEB_690991_7.pdf

In addition to new graphs for forecast conditions, 
non-federal-aid pavement conditions, and cycle of 
life, the TAMC report introduces a severe category 
for bridge condition in order to give greater 
visibility to the local agency bridge program’s 
dire need for increased funding. Bridges with a 
National Bridge Inspection score of three or less 
will now classify as severe. The majority of the 
report, in fact, stresses significant funding needs 
and how the TAMC plans to use this information 
in pursuit of a statewide investment strategy.  The 
TAMC also added a special section highlighting 
the new asset management plan requirements for 
the larger road agencies and the resources available 
to assist in developing an asset management plan, 
which is a critical tool for funding efforts.

In spite of a number of bridge assets classifying 
as severe, the report highlights that the 2019 
paved federal-aid eligible roads condition slightly 
improved from 2018.  The 2019 condition 
data indicates 39% of these roads are in poor 
condition, 40% are in fair condition, and 21% 
are in good condition.  Forecasted conditions 
indicate a further improvement in the good 
condition but also an increase in the poor 
condition.  

The TAMC Annual Report and its supportive 
data elements are created through a 
collaborative effort of individuals from 
MDOT; county, city, and village road agencies; 
and regional and metropolitan planning 
organizations. Michigan Technological 
University’s Center for Technology & Training 
along with DTMB’s Center for Shared Solutions 
provided data summaries as well as technology 
and training support. These partners help 
ensure transparency through the TAMC 

Dashboards, Investment Reporting Tool and 
Interactive Maps, which are all updated with the 
2019 road and bridge conditions and new features 
like road conditions by legislative districts.

The TAMC annual report provides a way for local 
agencies to communicate the story of road and 
bridge conditions and infrastructure needs to their 
local elected officials.  This also allows agencies 
to compare their progress against the statewide 
conditions. The report along with the added 
transparency tools on the TAMC website gives 
local agencies an added opportunity to educate 
and share information with the public; conveying 
conditions and also concepts of asset management.    

If you’d like to view the road and bridges 
conditions more interactively, please see the 
Dashboards and Interactive Map options at www.
michigan.gov/tamc.   

Questions?  Contact Dave Jennett at jennettd@
michigan.gov.
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For the first time, the City of Sturgis decided to use 
Hot In-Place Recycling (HIR) as one of its primary 
pavement preservation techniques last season. Also 
known as Heater Scarification, HIR is typically 
performed just after edge milling along the curb lines 
and before a final hot mix asphalt overlay.

Residents throughout Michigan have become big 
proponents of the process as well; not only because 
it is a sustainable and eco-friendly process that 
saves municipalities anywhere from 15% to 25%, 
but also because it significantly reduces truck trip 
and congestion often associated with the traditional 
approach of “mill & resurface”. Agencies such as 
Ingham County, as well as the cities of Battle Creek 
and Norton Shores have been utilizing HIR for many 
years.

City Engineer, Barry Cox, says “As the City’s Engineer, 
we have been impressed with the HIR process. With 
HIR, we can extend the serviceability of our roads.  
We have seen that provided you have the ‘right’ road 
and you’re doing it at the ‘right’ time, HIR can play 
a key role in a pavement preservation program.” 
With an overall carbon footprint reduction of 28% 
versus standard paving methods, many cities and 
towns like Sturgis have also recognized it to be an 
environmentally responsible approach.

Essentially, HIR involves 2 sets of equipment – a 
pre-heater and a heater/scarifier. Combined, the two 
units are less than 120 feet in length. Using clean-
burning propane, the first unit pre-heats the existing 
asphalt pavement to about 200 degrees. Immediately 
following, the heater/scarifier continues to heat the 
pavement to about 320 degrees while scarifying to 
a depth of typically 1.5 inches. After scarified, the 
pavement then is sprayed with a rejuvenating oil to 
bring back the plasticity of the mix. Once the oil has 
been augured and remixed in-place, it then passes 
through a conventional paving screed at the back end 
of the equipment to maintain existing slope and grade.

Apples to apples - with HIR and an overlay versus 
mill & resurface- there is a 75% reduction in truck 
trips when using HIR because you’re recycling the 
existing pavement in-place and not hauling it away 
and replacing it with more new asphalt. That saves 
time and it reduces the number of trucks required on 
a project.

Concerning the economics, with HIR a typical 
municipality can resurface 13 blocks worth of streets 
for the price of ten while adding structure with the 
subsequent overlay. That becomes a very attractive 
alternative to the folks who are charged with 
maintaining roads with shrinking budgets.

For more information about the project and the 
process, feel free to contact Justin Gonzalez at 317-
741-0413 or jgonzalez@gallagherasphalt.com.

City of Sturgis Gets Forward-Thinking on Pavement 
Preservation with Hot In-Place Recycling  
By: Justin Gonzalez, Gallagher Asphalt Corporation

A typical milled pavement next to a smooth, heater scarified 
pavement. HIR provides a more uniform prepared surface to pave 
on versus a milled and scabbed one.

The heated and oil-treated pavement is then scarified to a depth 
of typically 1.5 inches.

Once the street is heated, rejuvenated and scarified,  it is then 
re-placed through a conventional paving screed where it is then 
ready to be compacted with a roller to achieve density.
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Technology + Subject Matter Expertise = Cost 
Effective UST Compliance
Although most underground storage tanks (USTs) 
are found at gas stations, many municipalities and 
commercial properties have USTs, backup generators, 
fueling facilities, and even toll booths can be home to 
USTs.

For many, USTs are “out of sight, out of mind”. 
However, from a regulatory standpoint, you cannot 
afford to ignore this equipment, which is high-risk 
and technically complex. 

Although equipment has improved in recent 
years, there are still occurrences of catastrophic 
underground storage tank leaks that can lead to 
contamination of water sources and even explosions. 
The most common reasons for these types of 
incidents are:

• No one knows about the incident
• The people who know about the incident, do not 

understand what to do about it

• The people who know about the incident, ignore 
it 

Let’s dive a little deeper into each of those 
possibilities:

No one knows about the incident
Most USTs are monitored locally by an automatic 
tank gauge, also known as an ATG or tank monitor, 
which is programmed to detect potential leaks. 
However, if a tank monitor is not reliably and securely 
connected to the internet, alarms can occur that no 
one finds out about. How can the right people act on 
a leak if they don’t know about it?

The people who know about the incident, do not 
understand what to do about it
Most remote tank monitoring systems on the market 
today provide some kind of real-time notification 
that includes the type of alarm when an incident 
occurs. However, if a tank alert does not include 
any kind of recommended corrective action, it is 
difficult to prioritize, resolve, or act on an issue. In 
many cases, the people receiving notifications lack the 

Remote Tank Monitoring
By: Jon Kelly, Canary Compliance
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requisite experience, data, or tools to understand the 
nuanced differences in how to prioritize and resolve 
alarms. How confident are you that someone at your 
organization knows exactly what to do in the event 
of a 2-Wire C.L. Discriminating Interstitial Micro 
Sensor Alarm?

The people who know about the incident,  
ignore it 
This reason is particularly damning, but unfortunately, 
it is likely to be the most accurate. According to a 
recent study of almost 1,000 UST facilities, there 
are, on average, two or three high priority alarms 
per month. Maintenance personnel may be familiar 
with what are often known as “ghost alarms” from 
tank monitors – urgent alarms that sound, then 
clear instantly. Sometimes “ghost alarms” are false 
positives; sometimes they are not – how can you 
know which to act on?

At scale, an inundation of false positives leads to a 
deterioration of trust in the reliability of automatic 
tank monitoring systems. Maintenance personnel 
are often stuck between the difficult choice of either 
a costly investigative dispatch or making the risky 
assumption that the tank monitor is simply “crying 
wolf ” again, which creates significant risk for 
operators and anyone in the surrounding community.

What to do?
Fortunately, technological enhancements are creating 
a significant opportunity to overcome such challenges 
and risks. Remote leak detection management 
systems built on a backbone of reliable connectivity 
eliminate the risk of lost visibility. Intelligent software 
diagnostics are now possible to ensure the validity 
and urgency of tank alarms are properly assessed, so 
that appropriate corrective actions are taken promptly 
and only when needed. This not only reduces human 
error and risk, but also lowers the significant costs 
associated with unnecessary investigative dispatch.

In a highly complex field like UST compliance, 
technology is most cost-effectively deployed when it 
is complemented by subject matter expertise. 

Utilizing software and tools that were developed 
with extensive input from environmental experts, 
service technicians, petroleum retailers, regulators, 
equipment manufacturers, and UST compliance 
analysts allows us to leverage sophisticated 
conditional logic rules to accurately and reliably 
capture, diagnose, interpret, and prioritizes UST 
leak detection alarm conditions before human 
intervention is required.

888.522.6711 | OHM-Advisors.com
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F&V	Adds	9	Staff,	Including	New	Chief	
Financial	Officer

Fleis & VandenBrink (F&V) has added 9 Michigan 
staff members including a new chief financial officer.

Kate Harms a former director 
of financial operations for a 
computer hardware reseller and 
IT services provider, will oversee 
F&V’s accounting team and be 
the main contact with banks and 
financial institutions.

“Kate will be working closely with 
the executive team to help set, 
monitor and meet our financial 
goals,” said Paul R. Galdes, principal and president of 
F&V. “Kate brings a wealth of ability and experience 
as a CFO and controller as well as in the human 
resources and legal fields that she managed in her last 
position.”

Additional hires at the F&V headquarters in Grand 
Rapids include Andrew Filler, landscape architect; 
Blake Blackford, construction technician, Kirstin 
Pimental, marketing administrative assistant, and 
Tyler Wittmann, Lauren Kirkconnell, Bandhan Ayon, 
all engineers-in-training (EITs).

Additional hires company-wide include: Deepak 
Gupta, PE, project manager, and Micah Burgess, 
engineer-in-training, West Michigan Group.

“The most difficult aspect of growth in today’s 
environment is finding qualified people,” Galdes 
added. “I am extremely proud of our Human 
Resources group and current employees for finding 
and attracting so many great new additions to our 
team.”

Harms has spent most of her career in the accounting/
financial world. She is a certified public accountant 
and has a master’s degree in business administration.

Filler joins the Development 
and Enhancement Group 
with enhancement and parks 
development experience. A 
graduate of Michigan State 
University’s landscape 
architecture program, Filler will 
be developing parks master plans 
and construction documents, 
assisting with 5-year recreation 
plans and will complement the 
group’s rapidly growing capabilities in presentation 
graphics.

Blackford, a Central Michigan University engineering 
technology graduate, joins the Construction Services 

Member News
Group. His duties include project 
oversight, daily quantity tracking 
and record drawing reports. 
Blackford’s experience as a 
foreman working for the family’s 
contracting/masonry company 
will benefit clients.

Pimental has 20 years of 
experience in publishing, 
marketing and graphic design 
and has a bachelor’s degree in 
communications from Liberty 
University. The part-timer brings 
great energy and interpersonal 
skills to the marketing team. 
Her experience in maintaining 
databases with law enforcement 
as well as assisting in a variety of 
different marketing functions will 
benefit the team.

Wittmann, a recent Michigan 
Technological University grad 
with a degree in environmental 
engineering, joins the Process 
Group after interning last year. 
He has previous operations 
experience in both municipal and 
industrial wastewater treatment 
plants. His positive attitude and 
willingness to take on the next 
challenge has helped him hit the 
ground running at F&V.

Kirkconnell, a Michigan 
Technological University 
environmental engineering 
graduate, joins the Process Group. 
The entry level engineer will assist 
with water and wastewater design 
and construction projects and 
preparing Asset Management 
Plans (AMPs) for communities. 
She will also prepare design 
documents for treatment facilities 
and administer construction 
contracts.

Gupta, who has private consulting 
and road commission experience, 
has a civil engineering degree 
from the University of Michigan 
and a master’s degree in design 
engineering from Saginaw 
Valley State University. His 
unique skillset with managerial 
experience for regional county 
Road Commissions will help Gupta in client 
relationships and overseeing road and municipal 

Harms
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projects in East Michigan. He will work out of the 
Midland office.

Burgess is a bridge engineer 
working in the Farmington 
Hills office. She graduated 
from Wayne State University 
with a civil and environmental 
engineering degrees. She joins 
F&V with four years’ experience 
in civil/structural engineering. 
Her primary duties include 
bridge design, drafting and 
analysis.

Ayon is a traffic engineer-in-
training with experience in 
transportation planning and 
landside operations. He will 
work out of the Grand Rapids 
office but will be working to 
support the Traffic Group, 
providing traffic, transportation 
planning and parking services. 
Avon has two master’s degrees 
from Western Michigan 
University, in geographic 
information science and civil engineering.

Burgess

Ayon
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Holland, MI 49424

Prein&Newhof
Mark Prein, P.E.
mprein@preinnewhof.com | 616.364.8491
3355 Evergreen Dr. NE 
Grand Rapids, MI 49525

ROWE Professional Services Company
Jack Wheatley
JWheatley@rowepsc.com | 810.341.7500
540 S. Saginaw St., Ste. 200 
Flint, MI 48502

Spalding DeDecker
Catherine DeDecker
cdedecker@sda-eng.com | 248.844.5400
905 South Blvd. East 
Rochester Hills, MI 48307

Unique Paving Materials
Sonya Flanagan
irish6962@aol.com | 800.441.4800
3993 E. 93rd Street 
Cleveland, MI 44108

Ann Arbor|Bay City|Benton Harbor|Detroit|Lansing|Traverse City, MI
Chicago | Lombard, IL|Iowa City, IA|Lenexa, KS|Northfield, OH

www.ectinc.com  |  734-769-3004  
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Calendar of Events
Michigan Chapter, Branches
September 10, 2020
Downriver Branch General Membership Meeting
Location TBD

September 15, 2020
Midwest Branch Lunch and Learn 
Location TBD

September 23, 2020
Downriver Branch Annual Golf Outing
Lakes of Taylor, Taylor

October 7, 2020
Southwest Branch General Membership Meeting
Location TBD

October 8, 2020
Downriver Branch General Membership Meeting / 
Administrative Assistant's Day
Silver Shores, Wyandotte

October 14, 2020
Midwest Branch Annual Snow Plow Roadeo 
Department of Public Works, Grand Rapids

Visit our website, www.michigan.apwa.net, for details on these events and more!

November 11, 2020
Downriver Branch General Membership Meeting
Location TBD

December 3, 2020
Downriver Branch Annual Christmas Luncheon
Lakes of Taylor, Taylor

May 25-27, 2021
Annual Conference & Great Lakes Expo 
Grand Traverse Resort, Acme

APWA Events
April 11-14, 2021
2021 Snow Conference
Grand Rapids, Michigan

August 29-September 1, 2021
2021 Public Works Expo (PWX)
St. Louis, Missouri
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Reduce Trip and Fall Liabilities as our professional service helps you maintain safe and walkable communities.

Public Works
+

Public Safety
=

Essential Services

Are your Public 
Sidewalks

Safe?

616.403.1140 www.MichiganSafeSidewalks.com


